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City of HammondCity of Hammond
Downtown Plan and Market Downtown Plan and Market 

AnalysisAnalysis

Steering CommitteeSteering Committee

April 21, 2009April 21, 2009
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Project GoalsProject Goals

Develop a detailed Develop a detailed 
market assessment market assessment 
Provide the tools, Provide the tools, 
training and resources training and resources 
for the City to institute a for the City to institute a 
successful retention and successful retention and 
redevelopment programredevelopment program
Develop alternative Develop alternative 
redevelopment optionsredevelopment options
Provide technical Provide technical 
expertise on financial expertise on financial 
resources, market resources, market 
demand, and incentives demand, and incentives 
so that the plan is so that the plan is 
financially feasiblefinancially feasible
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Consultant TeamConsultant Team

TeskaTeska –– Project ManagerProject Manager
•• CommunicationsCommunications
•• Land UseLand Use
•• Identify redevelopment opportunitiesIdentify redevelopment opportunities

BDI BDI –– Market AnalysisMarket Analysis
•• Examine market demand, supply and Examine market demand, supply and 

economic feasibilityeconomic feasibility
•• Identify strategies for products and uses Identify strategies for products and uses 

that bolster market and local revenuesthat bolster market and local revenues
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Downtown RedevelopmentDowntown Redevelopment
Enhance activity in downtownEnhance activity in downtown
Attract new investmentAttract new investment
Beautify the downtown/reestablish a Beautify the downtown/reestablish a 
sense of placesense of place
Reinvest in the downtown as a Reinvest in the downtown as a 
meeting place for meeting place for everyoneeveryone in in 
HammondHammond
Enhance local revenuesEnhance local revenues



Identify Identify 
development development 
opportunitiesopportunities
Preserve assetsPreserve assets
Enhance sense Enhance sense 
of Placeof Place
Support local Support local 
businessesbusinesses
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Task 1:  Market AssessmentTask 1:  Market Assessment

1515--20 interviews20 interviews
Market analysisMarket analysis
•• Capture analysisCapture analysis
•• Key strengths and employersKey strengths and employers
•• Key service industries and space needsKey service industries and space needs
•• Housing demand that would reinforce retail Housing demand that would reinforce retail 

strategystrategy

Steering Committee April 22 and May 27Steering Committee April 22 and May 27
Public workshop #1 on June 30Public workshop #1 on June 30
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Market DemandMarket Demand

$5,634,201$5,634,201$13,438,354$13,438,354--GroceryGrocery

$(15,624,431)$(15,624,431)$13,736,015$13,736,015--Health & Pers. CareHealth & Pers. Care

$22,477,309$22,477,309$12,646,147$12,646,147--FurnitureFurniture

Retail gapsRetail gaps

54,92354,92334,32034,320Total employeesTotal employees

4,7284,7281,6381,638# of Businesses# of Businesses

153,507153,50777,26877,268PopulationPopulation

10 min. drive10 min. driveHammondHammond
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Task 2:  Redevelopment and Task 2:  Redevelopment and 
Retention Strategies and Priority Retention Strategies and Priority 

Redevelopment SitesRedevelopment Sites

Define economic development Define economic development 
strategiesstrategies
•• Analyze zoning, land use regulation, Analyze zoning, land use regulation, 

and physical constraints of potential and physical constraints of potential 
sitessites

•• Develop criteria for identification of Develop criteria for identification of 
priority sitespriority sites

Steering Committee July 28 and Steering Committee July 28 and 
Public Workshop Sept. 9Public Workshop Sept. 9
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Example: Opportunity SitesExample: Opportunity Sites
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Public Workshop # 2:Public Workshop # 2:
Design Design CharretteCharrette

Present optionsPresent options
Involve local officials Involve local officials 
and community in and community in 
designdesign
Build consensus for Build consensus for 
what what ““fitsfits”” in in 
Hammond based on Hammond based on 
market feasibility market feasibility 
and desired usesand desired uses
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Task 3:  Redevelopment Design, Task 3:  Redevelopment Design, 
Beautification PlanBeautification Plan

Develop designs for three sites Develop designs for three sites 
based on the market analysisbased on the market analysis
Develop detailed design and 3 Develop detailed design and 3 
dimensional modeling for highest dimensional modeling for highest 
priority sitepriority site
Steering Committee Steering Committee –– Oct. 14Oct. 14
Redevelopment Commission Redevelopment Commission 
November 3November 3
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Redevelopment and BeautificationRedevelopment and Beautification
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Streetscape ImprovementsStreetscape Improvements
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Downtown PlanDowntown Plan

Assess opportunitiesAssess opportunities
Base plan on market Base plan on market 
conditions and improving conditions and improving 
economic viability of economic viability of 
downtowndowntown
Mobilize businesses and City Mobilize businesses and City 
to work togetherto work together
Public private partnershipsPublic private partnerships
Work program grid for Work program grid for 
implementationimplementation


