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"We will conserve only what we 
love. We will love only what we 
understand. We will understand 
only what we are taught."  
 
~Baba Dioum, Senegalese 
Ecologist 

3. PUBLIC EDUCATION AND MARKETING CAMPAIGN 
 
Almost every professional sector has embarked on the move toward 
sustainability: business, architecture and design, urban and rural 
planning, agriculture, local and state governments, non-
governmental organizations and education.  Sustainability in the 
long run can improve the quality of life, reduce costs (infrastructure, 
energy) and increase property values.  However, sustainability is 
often not easy to understand and requires a changing of mindsets 
and habits.  Often it is local government and its partners that are 
most effective on the forefront of understanding their residents and 
developing a concerted communications strategy and outreach strategy. 
 
Targeted Strategies and Projects/Actions:  
 
3.1 Engage Youth 
 

Youth is the greatest asset to 
educate regarding sustainability.  
They are open and enthusiastic 
about sustainability as a 
mainstream concept. They use 
technology to connect with each 
other on this topic, and are 
developing their own 
environmental and community-
based movement. It is young 
people who will be able to 
popularize and energize 
planning for the future and 
embed it into the everyday 
actions of the next generation. 

 
3.2 Multimedia 
 

People obtain information today 
from a variety of sources: 
newspapers, television, internet, 
etc.  As such, a variety of 
mediums should be utilized to 
pass along information.   

 
a. Website 
 

The project website for Sustainable Decatur should be kept updated over time and be a central 
source for resources, events, and communication. The Web site includes a Blog that can be used 
by residents and local groups to discuss important issues and build momentum for change and 
coordination. 

The Sustainable Decatur website is a great tool to use for public 
outreach and education.   
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b. Social Media:  
 

Utilize successful social media sites such as facebook, to reach a wider audience, especially those 
outside the Decatur region.   

 
c. Newspaper:  
 

Utilize the Herald and Review in the form of articles, press events, editorials, advertisements, and 
promotion of events to promote and educate sustainability.    

 
d. Brochure:  
 

Create a sustainability brochure to be passed out at the Civic Center, Decatur Public Library, and 
at various visible locations.  Brochures can be given out by the City as part of the permitting 
process or given to new residents as a “Welcome to Decatur” packet.   

 
e. Event Table:  
 

Set up a “sustainability tent” for major events like Central Park Farmers Market, Celebration, and 
Blues in Central Park. 

 
f. Kiosk:  
 

Place an informational kiosk at a highly visible location such as the Civic Center or the Decatur 
Public Library.  

 
g. Television:  
 

Work with Millikin University and Richland Community College to write and place public 
information campaign on local cable television.  Such campaign should direct those interested to 
visit the Sustainable Decatur website for more information.   

 
h. Radio:  
 

Work with Millikin University and Richland Community College to write and place public 
information campaign on local radio stations.  Such campaign should direct those interested to 
visit the Sustainable Decatur website for more information.   

 
3.3 Public Education  
 

Part of creating a sustainability ethic can be done through the school district. Integrating a curriculum 
is a straightforward, measurable way to directly educate the next generation about these concerns. 
The Decatur School District 61, Mt. Zion Community Unit School District 3, Maroa Forsyth 
Community Unit School District 2, Argenta-Oreana School District 1, Meridian Community Unit 
School District 15, and any other surrounding school districts should collaborate on providing 
engaging curriculum at various school levels from kindergarten to High School.  
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However the public education effort has to expand beyond that. The City must also invest in a public 
awareness campaign about sustainability, and encourage cross-sector dialogue to address key long-
term and sustainability issues facing the region. It has to be embraced by churches, youth groups, 
sports clubs, community clubs, and others. This social movement is already building and it cannot be 
only directed government action.  

 
3.4 Conduct ongoing forums and cross-sector dialogue to promote collaboration and progress on 

achieving Decatur’s sustainability goals. 
 

Achieving sustainability requires the collaboration of public, private, and institutional sectors. This 
planning process is not enough, and ongoing efforts.  Implementation of this plan will require 
collective action, as well as a resolution to reconcile potentially competing goals. Some of the 
toughest issues occur when economic, social, and natural resource goals collide. Providing forums 
and cross-sector dialogue is important not only for resolving and reconciling competing interests, but 
for collectively planning for Decatur’s future. 

 
Implementation Steps: 

 
Steps Time Frame Responsible Party 

Website Immediate- 
On-going 

Newspaper—Herald 
and Review 

4 months 

Brochure 4 months 
Radio 4 months 
Television-cable access 4 months 
Internet / Social Media 6 months 

Develop multi-media 
marketing and 
educational campaign 

Interactive (community 
events, kiosks, booths) 

6 months 

City,  County, Chamber of Commerce, Business 
Community, Richland Community College, Millikin 
University   

Create public education curriculum 12 months City, State, School Districts 
Conduct ongoing forums and cross-sector 
dialogue to promote collaboration and progress 
on achieving Decatur’s sustainability goals 

6-12 months City,  County, Development Community, Property 
Owners 

Change mindset  On-going City,  County, Development Community, Property 
Owners 
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4. GREEN ECONOMIC DEVELOPMENT STRATEGY 
 
Sustainable Decatur incorporates strategies to promote economic development and capture a larger share 
of economic investment throughout the entire plan.  The mix of economic activity has fundamentally been 
altered over the past several years – from one that focused on consumer spending and debt to, what many 
economists believe, is a course of revived economy that will be based on a new round of innovation, 
entrepreneurship and new skills.   
 
Those industries keeping up with changes are recognizing fundamental aspects of this Plan: 

• Energy is a substantial cost and will continue to be a scarce resource; 
• Highly skilled workforce that is flexible, retrainable, and adaptable will yield more economic 

opportunity; 
• Education is vitally important to the income of employees and households.  Continuous education 

opportunities from pre-school through elementary, high school, higher education and workforce 
training are the bedrock of a successful regional economy;  

• A strong educational infrastructure, especially in higher education that attracts young students to 
Decatur from throughout a much larger region, state and throughout the world, particularly to 
Millikin University and Richland Community College; 

• Access to affordable capital is central to reinvestment and economic expansion. Decatur has a 
strong economic base to position itself for attracting additional jobs;  

• An agri-industrial community that invests heavily in innovation and has been a global leader in 
products and processes for generations; and 

• A diverse workforce that can respond to changes in the economy. 
 
Targeted Strategies and Projects/Actions:  
 
4.1 Market education partnerships and work to retain students to live in Decatur post-graduation 
 

Students come to Decatur for first-rate higher education.  These students are not only those just out of 
high school, but increasingly mature adults seeking to raise their education and skill-levels.  Millikin’s 
Center for Entrepreneurship is world-renowned for leading and teaching innovation, skill-
development and business management skills.  Richland Community College plays an extremely 
important role in training thousands of students and workers for jobs in demand today.  It has led 
practices in agriculture, has partnerships with industry, and is a hub for community life.   
 
The life of a community depends on attracting and recruiting young people to choose to live in 
Decatur.  Sustainability, high quality of life, and economic opportunities are central to young 
individuals and families looking to settle in a community. 

 
4.2 Decatur can be a City for Entrepreneurship 
 

Decatur must build on the assets of higher education, rich history, and current business and industrial 
opportunities to create an environment of entrepreneurship.  With more and more young people 
eschewing the “corporate track” and looking for a home environment focused on innovation, 
opportunity, and community spirit, Decatur has what it takes to set an image that welcomes, 
supports, and frees up resources and opportunities.  Decatur should welcome individuals and 
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businesses willing to take a risk and try out a new business practice, seek seed funding, and recruit 
local partners to form new companies, products, and offerings. 

 
4.3 Farm Progress Show 2011 
 

The Farm Progress Show attracts thousands of people from hundreds of miles away.  Virtually every 
main agriculture brand is represented at the Show.  2011 is an opportunity to roll out Sustainable 
Decatur and show the difference that advanced planning can have to attract economic investment to 
the area.  Building on the successful demonstration of bioenergy at Farm Progress 2009, multiple 
exhibitors with Decatur connections should be encouraged to demonstrate sustainable practices in 
2011, with common Sustainable Decatur logos, a coordinated set of events, and mass marketing 
efforts. 

 
4.4 Build Sustainable Bioenergy Production and Market 
 

There is little question that new sources of energy are going to be needed for years to come. Just as 
A.E. Staley and later ADM foresaw world markets building on the area’s agricultural riches and 
plentiful water supply, Decatur has the opportunity to be at the center of a new revolution in energy 
production – biosustainable energy grasses.   The combination of local and nearby research 
powerhouses, plentiful and rich agricultural land, the need to diversity agricultural products, and 
federal and state requirements to diversify energy sources create a tremendous opportunity for 
Decatur and Central Illinois to become pioneering leader in an innovative industry – the production 
and processing of perennial energy grasses.  These grasses would supplement Decatur’s leading edge 
of ethanol production, by growing a new set of crops that would require less water, produce far less 
impact on the environment, and have the potential for a new home-grown energy source that would 
eventually grow with the global market.  The net result would be good for local farmers, industry, 
water, land, other natural resources, and the economy. 

 
4.5 Attract new green building 
 

Detailed throughout the Plan are various techniques to attract green building to Decatur.   From 
conservation development, to urban infill development, to energy assessments and energy audits, 
Decatur can be a leader in attracting developers who want to test a new set of products that will meet 
changing market demands for energy efficient buildings, attractive designs, and a connection to the 
land.  Decatur’s history of development from the establishment of Lake Decatur demonstrates that big 
things can happen, markets can be built, and the community can come behind a vision for 
sustainable economic development. 

 
4.6 Work with industry efficiently utilize energy and water while growing economic activity 
 

Energy and water efficiency can be thought of as an additional source.  Local industries have been 
leaders in continuous innovation to lower their costs through efficient use of natural resources. The 
City should partner with both large and smaller users to quantify and explore further efficiencies in 
both energy and water.  Efficient practices will improve the bottom line for industry, the City, and the 
larger community.  Expansion in water supply is essential to long-term growth of the community and 
can be done in concert with water conservation programs to ensure long-term viability, a culture of 
resource awareness, and reduced costs to all parties involved. 
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Implementation Steps: 
 
Strategies Timeframe Responsible Party 
1. Market education 
partnerships and work to 
retain students to live in 
Decatur post-graduation 
 

Immediate Millikin, Richland Community College, Chamber 

2. Decatur can be a City for 
Entrepreneurship, 

6-12 months City,  
Chamber, Millikin, Richland, Industries 

3.  Farm Progress Show 2011 
 

12 months Richland, Farm Bureau, Industries, AWI 

 
4. Build Sustainable 
Bioenergy Production and 
Market 
 

12 months- on-going AWI, Farm Bureau, Macon Co. Soil and Land Conservation 

5.  Attract new green building 
 

12-24 months City, Developers, Chamber 

6.  Work with industry 
efficiently utilize energy and 
water while growing 
economic activity 
 

0-24 months City, Industries 
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Chapter 10: Implementation 
 
The Sustainable Decatur Plan is a statement of policy, a guiding document expressing the visions and 
aspirations of the residents of the Decatur region to develop a sustainable community with a high quality 
of life.  As a policy document, the Plan is a fluid document, not an end unto itself, requiring City officials 
and residents to undertake further actions to implement the policies and recommendations contained 
herein over the long term.  Therefore, adoption of this Plan does not signal the end of the planning 
process in Decatur.  Rather, it signals the beginning of a process of continuing implementation whereby 
the Plan serves as a guide for both public and private decisions affecting the future of the community.  
This requires that both City officials and the community residents be familiar with and generally support 
the major tenets of the Plan.  Therefore, it is important that the Plan be well publicized, understood and 
supported by the entire community for it to be recognized as a practical and effective guide for the City.  
 
The process of achieving true sustainability in Decatur over the long term is dependant on specific actions, 
programs and tools.  The Plan is not static. Rather it is based on dynamic variables whose future direction 
cannot always be accurately predicted.  The City must periodically re-examine and update the Plan as 
conditions and community aspirations change. 

 
Implementation Actions 
 
Plan implementation consists of a variety of proactive and reactive activities that will collectively ensure 
that Decatur achieves its sustainability goals.  Proactive activities are those actions that the City initiates 
through a proposal, plan, improvement or regulatory change.  On the other hand, reactive activities are 
those in which other parties approach the City with a proposal on which the City must act.  The Plan 
implementation phase of the comprehensive planning process begins when the City Council adopts the 
Plan. Since the implementation phase will require time and effort on the part of the staff, as well as 
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balanced allocation of the City’s financial resources, the City Council should prioritize all activities to be 
carried out. 
 
Implementation Action Plan 
 
The implementation action plan identifies and defines each strategy and project/action to be carried out 
during a particular timeframe, and the responsible parties for each activity.  The Implementation Action 
Plan is designed to provide a starting point for prioritization and budgeting of actions needed to 
implement strategies and recommendations outlined in this Plan.  A timeframe for each activity is also 
suggested to define a general phasing for implementation.  Further refinement of this table will be needed 
as details of costs and staff resources are verified. In addition, the City should review and update the 
action plan on an annual basis to ensure that it stays within the City’s financial ability and resource 
capacity. 
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Sustainable Decatur Action Plan 

Category Strategy Project  Project 
Number 

Actions Priority Time 
Frame 

Funding 
Source 

Partners 

Strategy 1: 
Improve Drought 
Preparedness 

Develop a drought 
preparedness plan 

1.1.1  Work with State Water Survey to draft 
detailed drought preparedness plan. 

High Short-term Current 
resources 

ISWS, large users 

Develop use of 
shallow aquifer 

1.2.1 

Work with ADM on 
water supply 
enhancement 

1.2.2 

Strategy 2: 
Expand public 
water supply to 
provide a 
sustainable source 
for the future. Proceed with plans for 

Lake Tokorozawa. 
 

1.2.3 

Support City’s effort to expand water 
capacity by determining efficient, sustainable 
means to ensure adequate water is available 
to support the population and economic 
development. 

High Short-term Water use 
fees 

Large users, Mt. Zion 

Strategy 3: 
Maintain capacity 
and quality of 
Lake Decatur. 
 

Reduce silt and 
continue to dredge 
Lake Decatur to 
maintain capacity 

1.3.1 Continue dredging effort to sustain Lake 
Decatur as a vital supply of water. 
Work with agricultural community and 
property owners to reduce runoff and 
sedimentation into Lake Decatur. 

High On-going Water fees, 
ADM 

ADM 

Continue to invest in 
reducing water main 
leakage. 
 

1.4.1 Water main leakage can be a major loss of 
water supply.  City should continue to invest 
in maintenance of water mains to reduce 
leakage. 

High On-going Water use 
fees 

 

Explore use of non-
potable water reuse 
and irrigation on 
public or private 
lands. 
 

1.4.2 Negotiate agreements for water reuse for golf 
courses, and other public and private lands, 
and industrial reuse of water 
 

High Short- to 
medium 
term 

User fees Parks, Property 
owners 

Water Goal 1: 
Ensure that Decatur 
has an adequate 
water supply to 
allow for both 
population growth 
and economic 
development. 

Strategy 4: 
Promote efficient 
use of water 
supply 

Educate public to 
conserve use of water 
(Ultra low-flow 
appliances, Rain 
sensors on irrigation 
and smart controllers, 
Expand rain barrel use, 
Reduction of irrigated 
turf area.) 
 

1.4.3 -Provide outreach to residents and 
businesses on benefits of conservation. 
- Negotiate program with retailers to offer 
incentives to customers 
- Work with utilities and state to offer 
incentives 

High Short-term State, 
utilities, 
retailers 

State, utilities, 
retailers 
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Sustainable Decatur Action Plan 

Category Strategy Project  Project 
Number 

Actions Priority Time 
Frame 

Funding 
Source 

Partners 

Strategy 5: 
Improve quality 
of Lake Decatur 
and tributaries  

Ensure monitoring of 
Lake Decatur and 
tributaries. 
 

1.5.1 - Ensure consistent, on-going monitoring of 
Lake Decatur, Sangamon River, and 
tributaries 

Medium Medium SWS, 
grants 

SWS, AWI, 
universities and 
schools 

Strategy 6: 
Undertake a study 
to review 
practices among 
other water 
treatment 
agencies to 
determine 
efficient use of 
environmentally-
beneficial 
processes.  
 

Partner with other 
water treatment 
agencies to undertake 
a study to determine 
efficient use of 
environmentally-
beneficial processes 

1.6.1      

Update Stormwater 
Management 
Ordinance 

2.1.1 - Review and update stormwater 
management ordinance 
- Work with County, Mt. Zion, and Forsyth 
for consistent codes 

High Short City Macon County, Mt. 
Zion, Forsythe 

Utilize BMPs through 
public spaces – 
parkways, parks, 
boulevards and stream 
protection 
 
 

2.1.2 -Inventory parkways, boulevards, and 
streams for possible use. 
-Investigate adding BMPs to West Main St.  
-Investigate use of BMPs in stream buffer 
zones. 
-Investigate street rebuilds and streetscapes 
to include naturalized techniques. 
-Seek funds to implement model projects. 

 

High Short TIF and 
other 
capital 
improvem
ent sources 

Property owners 

Water Goal 2: 
Improve stormwater 
quality and reduce 
runoff that causes 
flooding and 
siltation in Lake 
Decatur 

Strategy 1: 
Promote the use 
of BMPs to 
manage 
stormwater in 
order to reduce 
runoff and 
improve water 
quality 

Test BMPs through 
capital improvements 
to a high profile public 
site to demonstrate the 
effectiveness 

2.1.3 - Test techniques through capital 
improvements  
-Inventory parkways, boulevards, and 
streams for possible use 
- Investigate adding BMPs to West Main St.  
- Investigate use of BMPs in stream buffer 
zones 
- Investigate street rebuilds and streetscapes 
to include naturalized techniques 

High Short TIF and 
other 
capital 
improvem
ent sources 

Property owners 
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Sustainable Decatur Action Plan 

Category Strategy Project  Project 
Number 

Actions Priority Time 
Frame 

Funding 
Source 

Partners 

- Seek funds to implement model projects 
 

Utilize BMPs as a 
strategy to address 
current flooding issues 
in neighborhoods 
through capital 
improvement plans. 

2.1.4 - Determine projects on stormwater capital 
improvement list that can be resolved 
partially or in full with BMPs 
- Investigate use of BMPs as possible 
techniques in all stormwater capital 
improvement projects. 
- Promote a homeowner education project to 
provide widespread use of techniques like 
raingardens and disconnection of 
drainspouts to reduce flooding in areas most 
impacted by frequent floods 

High Short Capital 
improvem
ent funds 

Neighborhood 
organizations and 
homeowner 
associations, 
landscape firms 

Promote an outreach 
and education 
program to the public 
and development 
community on 
naturalized stormwater 
management  

2.1.5 - Promote a homeowner education project to 
provide widespread use of techniques like 
raingardens and disconnection of 
drainspouts to reduce flooding 
-Hold seminars and publish brochures 
geared to property owners and professionals 

High Short Sponsors Neighborhood 
organizations and 
homeowner 
associations, 
landscape firms 

Implement erosion 
and sedimentation 
measures on 
agricultural lands, 
construction, and 
streams. 

2.1.6 - Continue education efforts with agricultural 
community 

High On-going Existing 
sources 

AWI, MCSWCD, 
Macon County 

Work with property 
owners (public and 
private) to improve 
shorelines to prevent 
erosion and 
sedimentation. 

2.1.7 - Provide educational materials and host 
seminars 

Medium On-going Existing 
sources 

Park District, 
landowners 

Water Goal 3: 
Promote 

Strategy 1: 
Maintain and 

Create and implement 
asset management 

3.1.1 - Continue on-going development and 
implementation of Asset Management Plan 

High Short-
medium 

Water fees Water Management, 
Sanitary District 
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Sustainable Decatur Action Plan 

Category Strategy Project  Project 
Number 

Actions Priority Time 
Frame 

Funding 
Source 

Partners 

plan. 

 
Reuse treated water. 

 

3.1.2 - Actively seek partnerships with industries 
and large landowners 

High Short- 
medium 

User fees Industries, 
landowners 

Continue to reuse 
100% of biosolids and 
explore packaging for 
smaller users.  

3.1.3 - Continue to reuse biosolids Medium On-going Revenue 
source and 
cost 
avoidance 

Sanitary District 

Develop public 
education for sump 
pump disconnection. 

 

3.1.4 - Brochures, web site materials, and seminars Medium Medium Cost 
avoidance 

Neighborhood 
organizations 

Develop a public 
education program 
fats, oils and greases. 

 

3.1.5 - Develop brochure, web site materials, and 
seminars 

Medium Medium City, grants Restaurants, 
homeowners 

Explore 
environmentally 
friendly practices for 
treatment of 
wastewater. 

3.1.6 - Investigate practices among other 
wastewater treatment agencies 

Medium Medium Grant Universities, other 
wastewater treatment 
agencies 

environmentally 
responsible and 
efficient conveyance 
& treatment of 
wastewater to meet 
long-term needs. 
 

make most 
productive use of 
wastewater. 
 

Conduct a 
demonstration project 
to use effluent for crop 
irrigation 

 

3.1.7 - Seek demonstration project with farmers Medium Medium Grant Sanitary District, 
AWI, farmers 

Energy Goal 1: 
Decatur will be 
conscious of 
building energy 
usage and utilize all 

Strategy 1: 
Provide 
incentives for 
improving energy 
efficiency. 

Create energy 
assessments or energy 
audit program for all 
sectors and identify 
options for providing 

1.1.1 Create online do-it-yourself energy 
assessment tool 
 
Create energy audit program that provides 
more specific energy efficiency strategies 

Very 
High  

1-2 
(Immediate
)  

Online 
tool 
creations: 
City 
(identify 

City 
Ameren website tool 
Energy auditors 
Ameren Act on 
Energy program audit 
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Sustainable Decatur Action Plan 

Category Strategy Project  Project 
Number 

Actions Priority Time 
Frame 

Funding 
Source 

Partners 

assistance in the 
implementation of 
energy efficiency 
strategies identified 
(e.g. revolving loan 
fund; identify grant 
monies; etc…).   

 
Identify range of financing options 
 

grant/assist
ance) 
 
Implement
ation: 
Revolving 
loan fund 
 

($25)  
 
Architecture/ 
Engineering 
community 

Develop retrofit 
program for residential 
and commercial 
sectors, and 
identify/create options 
for financing them.  

1.1.2 Moves beyond weatherization and utilizes 
an “all systems” approach to energy retrofits, 
including lighting, HVAC, weatherization, 
and major appliances. 

High 1-2 Some 
incentive 
programs 
already 
exist at 
federal/stat
e levels;  
 
P.A.C.E. 
bonds-
(Property 
Assessed 
Clean 
Energy)  
 
Energy 
Efficiency 
Improvem
ent 
Districts  
 
Utility-
financed 
improvem
ents 
 
Revolving 
loan fund 

City of Decatur 
Macon County 
Ameren 
Department of 
Energy (EECBG; 
potential other 
opportunities) 
 
Illinois Dept. of 
Commerce and 
Economic 
Opportunity 
 
Banks/Community 
Development 
Finance Institutions 

technologies and 
techniques to 
increase efficiency 

 

Obtain energy audits 
for all public buildings 
and implement energy 
efficiency strategies.  

1.1.3 Audit all public buildings 
Create implementation plan for a mix of 
recommendations  
 

High 1-2 SEDAC 
(Smart 
Energy 
Design 

City 
School District 
Park District 
Other government 
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Sustainable Decatur Action Plan 

Category Strategy Project  Project 
Number 

Actions Priority Time 
Frame 

Funding 
Source 

Partners 

Publicly compare building consumption (e.g. 
Energy Star rating or by energy use intensity) 
for community education 
 
Consider method for ongoing building 
performance monitoring to track energy 
consumption and address issues when they 
arise. 

Assistance 
Center)  
 
ICECF 
(Illinois 
Clean 
Energy 
Communit
y 
Foundatio
n) 

agencies 
SEDAC  
ICECF 

Promote and 
incentivize a green 
building program 

1.1.4 Market/recognize LEED projects 
 
Promote benefits of green buildings  
 
Research/identify incentives that will work 
for a Decatur program 
 

Moderate 3-5 Federal; 
State; 
Ameren?; 
ICECF 
Maybe 
consider 
separating 
sources by 
public 
versus 
private 

City 
U.S.Green Building 
Council SEDAC  
Homebuilders 
associations 
Central IL builders  
AIA-Amer. Inst. of 
Architects 
Equipment 
manufacturers 

Create energy 
efficiency campaign / 
education that 
Institute/encourage 
behavioral change as 
“a way of life/doing 
business” individually 
and collectively.   

1.2.1 Explain how energy efficiency benefits 
“me”—all sectors; all consumers (the 
homeowner; the business owner; the college 
student; large industry etc…) 
 
Develop K-12 educational component 
 
Leverage area higher learning institutions for 
assistance (Communications/marketing; 
education curriculum design) 

High 1-2 City 
Ameren 
Foundatio
ns/grants 
IL-DCEO 

City 
Ameren 
School district 
IL-DCEO (education 
materials) 
Richland Community 
College 
Millikin University  

Establish method for 
regular energy data 
collection and analysis 
by City to measure 
ongoing sustainability 
efforts.  

1.2.2 Establish protocols and data-sharing 
agreement with Ameren  
 
Develop database 

High 1-2 City City 
Ameren 
Illinois Department 
of Transportation 

Strategy 2: 
Provide education 
on energy 
efficiency. 

Develop and share 
energy efficiency 

1.2.3 Research and develop energy efficiency 
office guidelines  

High 1-2 City City 
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Sustainable Decatur Action Plan 

Category Strategy Project  Project 
Number 

Actions Priority Time 
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guidelines for standard 
staff operating 
procedures (e.g. 
turning off computers 
and monitors, 
phantom load, etc…)   

 
Publicize within the community 

Provide educational 
opportunities for 
building operations 
and maintenance staff 

1.2.4 Energy efficiency training on building energy 
systems and controls; new technologies; etc.. 
 
Ongoing peer group roundtable discussions 
to discuss lessons learned and best practices 

High 1-2 City 
ICECF 
Foundatio
ns/grants 

City 
Chamber of 
Commerce 
MEEA-Midwest 
Energy Efficiency 
Alliance   

Develop and share 
energy efficiency 
guidelines for 
procurement policies 
(e.g. purchase of office 
equipment).  

1.3.1 Research and develop energy efficiency 
procurement policies  
 
Publicize within the business community 

High 1-2 City City 
Chamber of 
Commerce  

Strategy 3: 
Improve energy 
use through 
implementation 
of new 
technologies. 

Engage in ongoing 
smart grid technology 
discussions and 
remain involved.  

1.3.2 Find out if there are there new pilot 
programs that Decatur can tap into 
 
Determine how Decatur can take 
advantage/make use of existing smart meters 
 
Decatur should be involved in these 
discussions and educate public on what it 
learns 

High 
(conversa
tion 
should 
begin 
now, 
even it 
benefits 
of 
involvem
ent are 
years 
away) 

1-2 City City 
Ameren 
Illinois Commerce 
Commissions 
Energy policy experts 
ComEd (not direct 
partner, but is doing 
similar smart 
metering) 

Energy Goal 2: 
Decatur will 
investigate and 
utilize renewable 
energy 
opportunities, when 
available and cost 
effective, to reduce 
the consumption of 

Strategy 1: 
Understand 
existing 
renewable energy 
opportunities and 
constraints. 

Review current city 
ordinance and policies 
to ensure it supports 
renewable energy and 
doesn’t hinder it.   

2.1.1 Review zoning ordinance, building code and 
property maintenance-related codes in 
particular for elements that would prohibit 
small scale renewable energy, 
unintentionally. 
 
Research and consider on-site renewable 
policies for wind and solar 

Moderate 3-5 City City 
IL Wind Energy 
Association 
IL Solar Energy 
Association 
Department of 
Energy 
Rocky Mountain 
Institute 
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Develop information 
clearinghouse for 
renewable energy at 
household/small 
business level.  

2.1.2 Provide information for consumers interested 
in on-site renewable, including how to 
connect to the larger electrical grid 

Moderate 3-5 City City 
Ameren 
IL Wind Energy 
Association 
IL Solar Energy 
Association 
Department of 
Energy 
Rocky Mountain 
Institute 
 

Remain informed and 
updated regarding 
Ameren’s renewable 
energy portfolio 
requirements and 
progress.  

2.1.3 Review progress reports submitted to the 
Illinois Commerce Commission and other 
entities 

Moderate 3-5 City City 
Ameren 
Illinois Commerce 
Commission 
 

Review and leverage 
potential program 
funding from utilities 
and government. 

2.2.1 Given  Ameren’s renewable energy 
requirements for 2025 , Decatur should 
aggressively position itself for any pilot 
demonstration projects for on-site 
renewables, especially in residential and 
industrial sectors. 

Moderate 3-5 City City 
Ameren 

The City should identify partners in 
individual and large scale projects and 
partner with them by assisting with 
identifying resources, community education, 
etc… 

Moderate 3-5 City City 
IL Wind Energy 
Association 
IL Solar Energy 
Association 
Agricultural 
Watershed Institute 
(Local Bioenergy 
Initiative) 

Strategy 2: 
Identify financing 
and potential sites 
for renewable 
energy projects.  

 Identify opportunities 
at individual and large 
scale level projects.  
 

2.2.2 

Given Decatur’s urbanized area surrounding 
ample rural land, Decatur should 
aggressively position itself for wind farm 
projects, private or utility-based specific to 
Ameren or regionally, for ComEd. 

Moderate 3-5 City 
Macon 
County 

City 
Macon County 
IL Wind Energy 
Association 

fossil fuels 
 

Strategy 3: Create 
a market for 

Recruit farmers to 2.3.1 - Outreach program to farmers 
- Demonstrate market for perennial grasses 

High Short  Grant Farm Bureau, Soil 
and Water 
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produce perennial 
grasses for bioenergy. 
 

 Conservation District, 
AWI 

Create a market for 
industries to purchase 
perennial grasses for 
bioenergy use. 
 

2.3.2 - Recruit customers – industries and utilities 
- Recruit equipment manufacturers 
- Arrange transportation 

High Short-
Medium 

Grant Businesses, utilities, 
AWI 

sustainable 
bioenergy 
production. 

Begin test projects of 
growing perennial 
bioenergy crops that 
utilize less water and 
fertilizer and test the 
impacts on water 
quality. 

2.3.3 - Seek demonstration areas to test efficiency 
of various perennial grasses 

High Short Grant AWI, farmers, 
industries 

Institute fleet 
purchasing 
requirement (City).  

3.1.1 The City should institute polices for 
flex/biofuels; hybrids; size requirements 
(compact vs. SUV); and general efficiency 
factors. 

Moderate 1-2 
(creating 
policy) 
5-7 
(replacing 
fleet) 

City City Strategy 1: 
Improve fleet 
efficiency 

Incorporate fleet 
management program 
to include all City 
vehicles. 

3.1.1 The City should consider a fleet management 
program to comprehensively assess vehicle 
needs and pinpoint issues over time. 
 

Near 1-2 City City 

Work with 
neighborhood 
organizations to install 
sidewalks within 
residential areas that 
do not currently have 
sidewalks.  

3.2.1 Identify where there aren’t sidewalks; 
develop timeline/schedule for installation. 
 

Long 5-7 City City Strategy 2: 
Improve 
walkability 

Require sidewalks 
(using a connectivity 
index) along all newly 
constructed residential 
and commercial 
buildings.  

3.2.2 Sidewalks are required in all new 
construction projects, however a 
connectivity index will provide an added 
sustainability measurement for the benefit of 
the City and its residents, business owners 
and other stakeholders. 

Moderate 3-5 City  City 
Transportation/transit 
interest groups 

Energy Goal 3: 
Decatur will reduce 
total and average 
household Vehicle 
Miles Traveled 

 

Strategy 3: Seek solutions for 3.3.1 Ongoing discussion to determine best ways Long 5-7 City City 
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providing 
transportation to 
outlying areas.  

to expand transit to outlying 
residential/commercial areas 

DPTS 
ILDOT 
USDOT 

DPTS 
ILDOT 
USDOT 

Promote 
increased transit 
usage 

Develop educational 
campaign on the 
benefits of using 
transit. 

3.3.2 Develop this program in conjunction with 
other programs such as carpooling, 
carsharing, and bicycling.  At first, consider 
targeting particular audiences (e.g. student 
population.) 

Moderate 3-5 City 
DPTS 

City 
DPTS 
DUATS 
Transportation/transit 
interest groups 

Strategy 4: 
Investigate car-
sharing as an 
alternative 
method of 
transportation 

Investigate car-sharing 
as an alternative 
method of 
transportation that 
allows participants the 
freedom of having a 
car without the 
burdens of ownership. 

3.4.1 Research car-sharing programs in other cities 
and consider their applicability in Decatur; 
potentially target “limited income” sectors 
that will benefit from having a car, but not 
necessarily the fees associated with it. 
(college students; senior citizens; etc…) 

Long 5-7 City City 

Increase on-street 
safety enhancements.  3.5.1  Review, understand and implement US DOT 

Federal Highway Administration’s “Design 
Guidance Accommodating Bicycle and 
Pedestrian Travel: A Recommended 
Approach” into long term transportation 
planning efforts. 

Moderate 3-5 City 
IL DOT 
US DOT 

City 
DUATS 
Macon County 
Highway Dept 
IL DOT 
US DOT 

Install secure bicycle 
racks/parking at public 
transit locations and in 
commercial hubs. 

3.5.2 Install simple bike racks for ease of bike 
parking in high traffic areas 

Moderate 3-5 City 
DUATS 
DPTS 

City 
DUATS 
DPTS 
Developers 

Create “sharing the 
road” bicycle 
awareness program.  

3.5.3 Develop community awareness program at 
onset of implementation of new 
enhancements that highlights City policy 
(and requirement of transportation funding) 
to share the road among pedestrians, cyclists 
and drivers. 

Moderate 3-5 City 
DUATS 
DPTS 
Macon 
County 
Highway 
Dept 
IL DOT 

City 
DUATS 
DPTS 
Macon County 
Highway Dept 
IL DOT 
US DOT 

Strategy 5: 
Improve Bicycling 

Create bike/transit 
program.  

3.5.4 Develop program that makes it easy to take 
your bike along on transit rides (essentially 
extending all transit trips by the cyclists 
choice.) 

Long 5-7 City 
DUATS 
DPTS 
 

City 
DUATS 
DPTS 
US DOT 
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Strategy 6: 
Encourage 
carpooling 

Create regional 
carpooling program 
for major employment 
centers in the region. 

3.6.1 Create a regional carpooling program to 
engage those who drive daily to Champaign-
Urbana and Springfield.  Utilize highly 
visible starting points such as the Convention 
Center or the mall. 

Near 1-2 City 
Foundatio
n/grants 

City 
University of Illinois 
State of Illinois 
(government 
administration) 

Revolving Loan Fund: 
-Meet with Business Community / Banks  
-Identify funding source 
-Outline program 
-Target specific area 
-Identify partner to administer program 
-Market program  

High Near  City, State, 
Federal, 
Private 

Chamber of 
Commerce, 
Neighborhood 
organizations, 
Development 
Community, Non-
profit housing 
developer, Decatur 
Housing Authority 
 

Land Bank Program / Community Land Trust: 
-Create land banking agency, or utilize 
existing organization if possible 
-Identify funding sources 
-Identify properties for receivership/land 
banking / land trust 
-Outline program 
-If necessary, legally hand off property to 
non-profit housing developer. 
-Redevelop / improve lots  

Mid Near City, State, 
Federal, 
Private 

Chamber of 
Commerce, 
Development 
Community,  
Neighborhood 
organizations, 
Habitat for 
Humanity, Non-profit 
housing developer,  
Decatur Housing 
Authority 
 

Expand Receivership Program:  
-Work with property owners to improve 
properties 
-Assist in land assembly 
-Work with existing community development 
corporations or other/public private 
partnerships to develop those parcels or 
bring additional resources and assets to 
development.   

Mid Near City, State, 
Federal, 
Private, 

Chamber of 
Commerce, 
Neighborhood 
organizations, 
Habitat for 
Humanity, Non-profit 
housing developer 
 

Land Goal 1: 
Decatur 
development 
practices will focus 
on urban infill and 
revitalization. 

Strategy 1: Create 
market for homes 
in urban core 
 

Reduce risk for urban 
infill development by 
creating financial and 
partnership programs 
to incentivize 
development and 
assist financially 
distressed properties. 
 
 

1.1.1 

Infill Waiver Program 
-Identify target areas 
-Market program 
 

Mid Near City Chamber of 
Commerce, 
Development 
Community, 
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Neighborhood 
organizations, 
Habitat for 
Humanity, Non-profit 
housing developer 
 

Partner with Chamber 
of Commerce and 
Business Community 

1.1.2 -Meet with Business Community and 
Chamber of Commerce to discus 
public/private partnerships: 

a. Urban Core Revolving Loan Fund 
b. Educational Workshops for 

Landowners on Sustainable 
Development Techniques 

c. Coordination between businesses, 
Richland Community College, 
Millikin University and 
other workforce training programs 
on the need for new technologies, 
green jobs, and 
sustainable agriculture and industry. 

 

Mid Mid City, State, 
Federal, 
Private 

Chamber of 
Commerce, Business 
Community, 
Development 
Community   

Develop 
neighborhood plans to 
identify key projects 
that will increase 
homeownership, 
property maintenance, 
and quality of life to 
retain vibrancy of 
existing building 
stock. 
 

1.2.1 -Outlying purpose and goals of 
neighborhood planning program. 
-Identify area to target for neighborhood 
planning.  
-Recruit participants in neighborhood 
planning process 
-Identify funding source. 
-Consider hiring outside assistance if 
necessary.  
 

Mid Mid City, State, 
Federal, 
Private 

Chamber of 
Commerce, Business 
Community, 
Development 
Community   

Create a Property 
Maintenance 
Neighborhood Match 
Program 

1.2.2 -Establish criteria 
-Seek Partnerships with local businesses 
-Work with targeted neighborhood 
-Advertise 
-Seek projects 

Mid Mid City, 
Private 

Neighborhood 
Organizations, 
Business Community, 
Chamber of 
Commerce.  

Strategy 2: 
Support 
Neighborhood 
Planning 

Improve Property 
Maintenance  

1.2.3 -Enforce existing property maintenance 
codes 
-Develop proactive programs that may 

High Mid City Neighborhood 
Organizations 
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combine weatherization, senior citizen 
homeowner assistance, education to 
landlords, and workshops for property 
maintenance. 

Allow flexible 
dimensional, use, and 
design standards 

1.3.1 -Consider list of zoning amendments 
-Start amendment process 
 

High Near City County Strategy 3: Make 
the necessary 
modifications to 
regulatory 
documents and 
the development 
review process to 
remove obstacles 
and incentivize 
and enact 
standards for 
development in 
the urban core. 

Streamline review and 
approval of urban 
development. 

1.3.2 -Review existing development review 
process 
-Create expedited process for development 
in the urban core.   
-Provide administrative review and action on 
permits involving variations for development 
in the urban core 
-Assign a single staff contact for urban 
development. 
-For large redevelopment projects establish a 
technical review committee  

 

Mid Near City Development 
Community  

Connected 
Development 

2.1.1  -Establish agreements between the Sanitary 
District and the County regarding future 
sewer extensions.   
-Review existing annexation agreements. 
-Insert a “Connected Development” standard 
as part of the review process for any 
development that requires public review  
 

Mid Mid  County, Sanitary 
District 

Amend Zoning Code 
to Allow 
“Conservation Design 
Development” as a 
Permitted Use in All 
Residential Zoning 
Districts.   
 

2.1.2 -Amend zoning code to allow Conservation 
Development by-right 
-Amend zoning code to add Conservation 
Development standards 
-Amend subdivision code as necessary 
 

High Near  County, 
Development 
Community  

Provide Assistance for 
LEED Buildings 

2.1.3 -Determine appropriate assistance 
-Implement assistance as necessary 
 
 

Mid Mid City, State, 
Federal  

City, Building 
Community  

Land Goal 2: New 
development and 
rehabilitation in the 
Decatur area will 
incorporate all 
appropriate 
Sustainable 
Neighborhood 
Design and 
Practices. 
 

Strategy 1: 
Promote, require, 
and incentivize 
techniques that 
preserve land, 
promote common 
open space, and 
natural 
stormwater 
management. 
 

Amend Stormwater 2.1.4 -See stormwater Action Plan      
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Management 
Ordinance: See 
Stormwater 
Management Section 
in Water 
 
Expand Historic 
Districts 

2.2.1  -Survey neighborhoods to consider 
expanding existing historic districts or 
creation of new districts.   
 
 

Mid Mid City, State, 
Federal  

City, Building 
Community, Historic 
and Architectural 
Sites Commission, 
Historic Preservation 
Community  

Strategy 2: Utilize 
programs and 
develop new 
programs that 
incentive 
protection of 
existing 
structures, with 
an emphasis on 
historic 
properties. 

Assist Historic 
Downtown 
Commercial Buildings 

2.2.2 -Review and amend current fiscal packages. 
a. Provide small grants for energy 

efficiency upgrades (see energy 
section). 

b. Provide tax abatements for 
downtown historic preservation.  

c. Work with local organizations or 
Decatur businesses, such as Green 
Home Inspections and Energy 
Audits 
(http://greenhomeinspections.net/), 
to offer low cost energy audits for 
historic downtown commercial 
buildings.    

-Provide Educational Support 
a. Host a workshop in preservation 

and energy efficient improvements 
of commercial buildings with local 
builders and architects.  

b. Inform downtown property owners 
of potential tax credits.  

 

   City, Building 
Community, Historic 
and Architectural 
Sites Commission, 
Historic Preservation 
Community 

Allow Residents to 
Plant Adjacent Vacant 
Lots through the Land 
Bank Program 

3.1.1 -Allow land bank eligible lots to be 
gardened, planted, and maintained by 
interested members in the neighborhood 
without having to purchase them.  
  

Low Mid  Neighborhood 
Organization  

Land Goal 3: 
Promote sustainable 
agriculture 
practices, and be a 
national leader in 
urban/neighborhood 

Strategy 1: Covert 
vacant and 
underutilized 
urban core 
properties into 
community Set Aside Areas of City 3.1.2 -Choose one or more highly visible location Mid Mid City, Local Schools, Park 
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Land that could be 
used for Urban 
Agriculture 
Demonstration 
Projects. 
 

-Establish joint public/private partnership  
 

Private District, Business 
community, Decatur 
is Growing 
Gardeners (DIGG).    

Work with a Macon 
County Conservation 
District to Manage 
Public Community 
Gardens.   
 

3.1.3 -Discuss agreement with Macon County 
Conservation District regarding management 
of public community gardens. 
  

Mid Mid City Macon Count 
Conservation District 

Advertise and Make 
Logistical Changes to 
the Farmers Market in 
Central Park 

3.1.4 -Maintain a consistent day of week and time. 
-Launch a direct and vibrant marketing 
campaign.  
-Alter site logistics and layout as 
recommended  

 

High Near City, 
Farmers 
Market 

Farmers Market, 
Agriculture 
Community  

gardens and 
urban agriculture 
uses. 

Work with the Illinois 
Stewardship Alliance 
to create a marketing 
campaign to 
encourage residents, 
restaurants, and 
grocery stores to 
purchase localized 
food, herbs or other 
agricultural products 

3.1.5 -Create a directory for finding locally grown 
food including: farmers markets, meat 
lockers, u-pick operations, as well as farms 
and businesses who sell locally grown 
products directly to consumers. 
-Expand upon the Central Illinois a “Buy 
Fresh, Buy Local” and create a Decatur 
label for use in grocery stores and 
restaurants to identify locally grown 
products.  
-Assist in advertising for restaurants and 
grocery stores that use and sell local 
products. Encourage the local grocery 
stores and restaurants to purchase more 
products from local farmers.  
 

Mid Mid City, State, 
Illinois 
Stewardshi
p 
Appliance  

City, Illinois 
Stewardship 
Appliance 

and community 
supported 
agriculture. 
 
 

Strategy 2: 
Increase 
education and 
outreach to 
support 
sustainable 

Provide Outreach and 
Assist Community 
Supported Agriculture 

3.2.1 -Create a directory for local CSAs.  
-Assist in advertising for local CSAs.  
-Create a central city location such as 
Central Park in the summer and the Civic 
Center in the winter to allow for CSA drop 
off and pick up.   

Mid Mid City, State City, CSA’s 
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agriculture 
practices 
including 
Community 
Supported 
Agriculture and 
use of alternative 
crops.   
 

Work with the Macon 
County Farm Bureau 
regarding education 
and outreach for 
sustainable agriculture 
practices.  
 

3.2.2 -Work with Macon County Farm Bureau  
 

Low Long  Macon County Farm 
Bureau 

Design a model a 
Open Space 
Development Utilizing 
Perennial Grass 
Production 

3.3.1 - Develop conceptual design for an open 
space development incorporating perennial 
grass production 
- Provide outreach to landowners, farmers 
and prospective developers 
- Seek demonstration project 
 

Medium Medium Grant AWI, City of Decatur 

Work with County to 
Develop a Transfer of 
Development Rights 
(TDR) program. 
 

3.3.2 -Meet with County  
-Target geographic Transfer and Receiving 
area 
-Amend Codes as necessary 

Low Long  County, Macon 
County Farm Bureau, 
Agriculture 
Community, 
Development 
Community  

Strategy 3: 
Preserve Valuable 
Agriculture Land 

Utilize Agricultural 
Designation Areas  
 

3.3.3 -Meet with County  
-Target Agricultural Designation Areas 
-Amend Codes as necessary 

    

Waste / Recycling 
Goal 1: Reach our 
region’s full 
potential for 
recycling 
 

Strategy 1: 
Increase 
recycling. 
 

Improve existing 
residential waste and 
recycling collection 
procedures 

1.1.1 Create incentives for recycling participation. 
 
 
 
 
Eliminate back door service and twice a 
week service 
 
Limit collection of Yard Waste 
(and encourage composting at residential 
scale and/or existing county composting)     
 
Require volume based garbage collection 
rates. 

Low 
 
 
 
 
High 
 
 
High 
 
 
 
 
High 

5-7 
 
 
 
 
1-2 
 
 
1-2 
 
 
 
 
1-2 

City 
Local 
sponsors 
 
 
City 
 
 
City 
County 
State 
Residents 
 
City 
Residents 

City 
Businesses 
 
 
Haulers 
City 
Elected Officials 
 
City 
County  
Haulers 
Businesses 
 
City 
Haulers 
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Expand beyond 
residential recycling to 
include other sectors. 

1.1.2 Research the requiring of businesses to 
recycle as part of annual licensing (e.g. 
liquor licensing) 
 
Research requiring recycling for all sectors 
 
Coordinate recycling efforts with non-profit, 
business, public sector organizations 
 
Develop recycling guidelines for standard 
municipal staff operating procedures. 

High 
 
 
 
Moderate 
 
Moderate 
 
 
 
High 

1-2 
 
 
 
3-5 
 
3-5 
 
 
 
<1 year 

City 
Businesses 
 
 
City 
 
City 
Businesses 
 
 
City 
 

City 
Businesses 
 
 
City 
 
City 
Businesses 
Non profits 
Public  Sector 
 
City (all municipal 
entities) 

Expand recycling to 
include other 
recyclable materials. 

1.1.3 Collect Residential food waste 
Create program to offer composting bins 
 
 
Establish program to compost food waste 
from cafeterias and restaurants 
 
 
Create program to expand materials 
collection for recycling of construction 
debris (shingles, silt, paint and other 
construction debris.) 

Moderate 
 
 
 
 
High 
 
 
 
 
High 

3-5 
 
 
 
 
<1 year 
 
 
 
 
1-2 

City 
County 
State 
 
 
State 
 
 
 
 
State 
 

City 
County 
Haulers 
Residents 
 
City 
County 
Food Processing  
companies(e.g. 
Tate&Lyle) 
 
City 
County  
Private 

Collect, monitor and 
analyze waste and 
recycling data. 

1.1.4 Establish a comprehensive data center for 
waste and recycling for Decatur and the 
surrounding area. 
 
Provide comparison data with cities similar 
to Decatur (e.g. what works, and what 
doesn’t, benefits of recycling) 

High 
 
 
 
High 

1-2 
 
 
 
1-2 

City 
 
 
 
City 

City 
Haulers 
 
 
City 
Haulers 
Surrounding cities 

Establish a volunteer 
database 

1.2.1 Create a program to involve schools  
(community service hours) 
 

High 1-2 City City, 
County, 
Dove Inc, 
United Way, 
CEC (spell out?) 

Strategy 2: 
Increase 
community 
education and 
outreach for 
recycling, Create business 1.2.2 Reward businesses that recycle High 1-2 County City 
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recycling rewards 
program 
 

 
Recognize/reward business that recycles the 
most 

City 
Chamber 
of 
Commerce 

County 
Chamber 
CEC (spell out?) 

Development and 
implement public 
education program  
utilizing local media, 
TV, newspaper, 
neighborhood 
organizations, 
websites and online 
social media (e.g. 
conscious shopping, 
recycling) 

 

1.2.3 Benefits (individual/collective) of recycling 
 
Educate consumers and businesses about 
need to reduce waste 
 
Educate regarding financial and 
environmental costs of single use items and 
packaging 
 
Involve schools (e.g. K-12 education; 
colleges) 
 
 

High  1-2 City 
State 
(ISTEP 
Illinois 
Sustainabl
e 
Education 
Project) 
 
Foundatio
n/grants 
 

City 
County 
State 
Local Media 
Neighborhood 
groups 

reducing waste, 
and reuse of 
products. 
 

Create networking 
program/opportunities 
between local and 
regional organizations. 

1.2.4 Waste and Recycling working group  should 
continue meeting beyond Sustainability Plan 
planning process 
 

High 1-2 City City 
Haulers 
Stakeholders from 
each sector 

Regulate use of 
environmentally 
unfriendly products 
(e.g. plastic bags, 
styrofoam). 

2.1.1  Low 
 

5-7 City City 

Research and develop 
“green 
meeting/conference” 
policy that reduces 
waste  
 

2.1.2 Include recommendations of recycled 
handouts, double-sided paper, reusable 
badges, signage and paper products, and 
reusable food service ware. 

High 1-2 City City 
Decatur Convention 
Center 
Businesses 
 

Waste / Recycling 
Goal 2: Reduce 
waste at the source 
and at the consumer 
level. 

Strategy 1: 
Reduce waste at 
the source and at 
the consumer 
level. 
 

Review and revise 
municipal 
procurement policy to 
include 
guidelines/requiremen
ts for recycled paper 
purchasing.  

2.1.3 Develop best practices for procurement 
policies in the surrounding area. 

High 1-2 City City 
County 
State 
US DOE 
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Sustainable Decatur Action Plan 

Category Strategy Project  Project 
Number 

Actions Priority Time 
Frame 

Funding 
Source 

Partners 

Find markets for the 
compost and mulch 
and other 
environmentally 
friendly products 
generated in our 
county.  

2.1.4  High 1-2 Federal 
State 
County 
City 

City  
County 
Surrounding 
municipalities 

Create a program to 
pursue economic 
development 
opportunities through 
sustainable business 
development (recycled 
products, by-products, 
etc.). 

3.1.1 Create a local buying guide High 1-2 City 
County 
State 
Federal 

City 
County 
State 
Federal 
Chamber of 
Commerce 

Waste / Recycling 
Goal 3: Encourage 
use of recycled 
products. 

Strategy 1: 
Encourage use of 
recycled products 

Research and develop 
incentives and 
requirements to 
encourage more LEED 
projects. 

3.1.2  High 1-2 City 
Builders 
(residential
, 
commercia
l) 

City 
Builders 
 

Create Support market 
for reuse of by-
products (based on 
heath and safety 
research).  

4.1.1   Low    Waste / Recycling 
Goal 4: Embrace 
beneficial reuse.  

Strategy 1: 
Embrace 
beneficial reuse 

Research and create 
information 
clearinghouse and 
network for reuse of 
waste (e.g. Freecycle) 

4.1.2 Promote existing networks High    City County 
City 
Non profit 
organizations 
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Appendix 
 
GLOSSARY OF SUSTAINABILITY TERMS 
 
The language used in this plan can be at times technical – one which can require some definitions for 
added clarity and to ensure a common understanding. Below is a list of terms we come across regularly or 
use ourselves when defining, discussing and working toward sustainability. 
 
Bio-based Product:  
A product (other than food or feed) that is produced from renewable, agricultural (plant, animal and 
marine), or forestry materials. 
 
Biodegradable:  
A product or material capable of decomposing in nature within a reasonably short period of time. 
 
Biodiversity:  
The variability among organisms on Earth and within an ecosystem. Maintaining biodiversity is necessary 
to preserve the health and survival of an ecosystem. 
 
Biomass:  
Living or recently-dead organic material that can be used as an energy source, excludes organic material 
that has been transformed by geological processes (such as coal or petroleum). 
 
Carbon Footprint:  
The total amount of greenhouse gases emitted directly or indirectly through an activity, or from a product, 
company or person, typically expressed in equivalent tons of either carbon or carbon dioxide. 
 
Carbon Neutral:  
This term effectively means net zero carbon emissions to the atmosphere. Achieving carbon neutrality 
means measuring the carbon emissions for an identified product, service or company, then balancing 
those emissions with carbon reductions or carbon offsets to reach net zero carbon emissions. 
 
Carbon Sequestration:  
The uptake and storage of carbon. Trees can be used for carbon sequestration because they absorb carbon 
dioxide, release the oxygen and store the carbon 
 
Closed-loop recycling:  
The process of utilizing a recycled product in the manufacturing of a similar product or the 
remanufacturing of the same product. 
 
Community Supported Agriculture (CSA)  
A community of individuals who pledge support to a farm operation so that consumers provide mutual 
support and sharing the risks and benefits of food production.  
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Conservation Design 
Conservation Design is a controlled-growth land use development technique that promotes the 
developable use of land in such a manner that takes into account the natural landscape and ecology of a 
development site while maintaining the site’s most valuable features and functions.   
 
Cradle-to-cradle:  
A design philosophy put forth by architect William McDonough that considers the life-cycle of a material 
or product. Cradle-to-Cradle design models human industry on nature's processes, in which materials are 
viewed as nutrients circulating in healthy metabolisms. 
 
Deforestation:  
The conversion of forested land to other non-forested uses by the removal and destruction of trees and 
habitat. Deforestation is cited as one of the major contributors to global warming. 
 
Ecosystem:  
A place having unique physical features, encompassing air, water, and land, and habitats supporting plant 
and animal life, including humans. 
 
Energy Efficiency:  
Using less energy to fulfill the same function or purpose; usually attributed to a technological fix rather 
than a change in behavior, examples include better insulation to reduce heating / cooling demand, 
compact fluorescent bulbs to replace incandescent, or proper tire inflation to improve gas mileage. 
 
Environment: 
The ecosystem in which an organisms or a species lives, including both the physical environment and the 
other organisms with which it comes in contact. 
 
Eutrophication:  
The process by which a body of water accumulates nutrients, particularly nitrates and phosphates. This 
process can be accelerated by nutrient-rich runoff or seepage from agricultural land or from sewage 
outfalls, leading to rapid and excessive growth of algae and aquatic plants and undesirable changes in 
water quality. 
 
Fossil Fuel:  
Any petroleum-based fuel source such as gasoline, natural gas, fuel oil, etc. 
 
Global Warming:  
This refers to a specific type of climate change, an increased warming of the Earth’s atmosphere caused by 
the buildup of man-made gases that trap the sun’s heat, causing changes in weather patterns and other 
effects on a global scale. These effects include global sea level rise, changes in rainfall patterns and 
frequency, habitat loss and droughts. 
 
Greenhouse Gases (GHG):  
These gases are so named because they contribute to the greenhouse effect due to high concentrations of 
these gases remaining in the atmosphere. The GHGs of most concern include carbon dioxide (CO2), 
methane (CH4), nitrous oxides (N2O). 
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Greenhouse Effect:  
The trapping of heat within the Earth’s atmosphere by greenhouse gases such as carbon dioxide, which 
accumulate in Earth’s atmosphere and act as a blanket keeping heat in. 
 
Geothermal Energy 
Energy from rock and/or water that is heated by contact with molten rock deep in the earth's core (ie, 
magma). The heat can be extracted and used for space heating or to generate electricity. 
 
Green Building:  
A comprehensive process of design and construction that employs techniques to minimize adverse 
environmental impacts and reduce the energy consumption of a building, while contributing to the health 
and productivity of its occupants; common metrics for evaluating green buildings include the LEED 
(Leadership in Energy and Environmental Design) certification and Australia’s Green Star program. 
 
Green Design:  
A term used in the building, furnishings, and product industries to indicate design sensitive to 
environmentally-friendly, ecological issues.  
 
Hybrid:  
A car that runs on both electric battery and fuel, making the gas mileage extremely efficient and also 
produces fewer emissions which help control pollution in the environment. 
 
LEED™ (Leadership in Energy and Environmental Design):  
A green building rating system encouraging and accelerating global adoption of sustainable green building 
and development practices through the creation and implementation of environmental tools and 
performance criteria. 
 
Low Impact Development: 
Low impact development (LID) is a term used in the United States to describe a land planning and 
engineering design approach to naturally manage stormwater runoff. 
 
Indicator 
A summary measure that provides information on the state of, or change in, a system. 
 
Non-Renewable Resource 
A resource with a more or less finite initial endowment that can be depleted over time. 
 
Post-Consumer Recycled Content:  
Material that is recovered after its intended use as a consumer product, then reused as a component of 
another product. Examples of post-consumer waste that are recycled include carpet tiles (for new yarn and 
tile backing), aluminum cans, PET soda bottles, and office paper. 
 
Post-Industrial Recycled Content:  
Also known as Pre-Consumer Recycled Content, it is waste material from manufacturing processes that is 
reused as a component of another product. Post-industrial recycled content comes from material that 
would have otherwise been waste, and has undergone some physical recycling process. Examples of post-
industrial waste that are recycled include yarn extrusion waste, metal scrap, and fiber in paper 
manufacturing. 
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Recycling:  
The series of activities, including collection, separation, and processing, by which materials are recovered 
from the waste stream for use as raw materials in the manufacture of new products. 
 
Recyclable:  
A designation for products or materials that are capable of being recovered from, or otherwise diverted 
from waste streams into an established recycling program. 
 
Recycled Content:  
Refers to the amount of recycled materials in a product – typically expressed as a percentage. 
 
Renewable Resources:  
A resource that can be replenished at a rate equal to or greater than its rate of depletion. Examples of 
renewable resources include corn, trees, and soy-based products. 
 
Resource: 
An asset 
 
Repurposing:  
Cleaning or refurbishing that allows a product to be reused again in its current form, thereby extending its 
useful life. 
 
Stakeholder:  
An individual or group potentially affected by the activities of a company or organization; in sustainable 
business models the term includes financial shareholders as well as those affected by environmental or 
social factors such as suppliers, consumers, employees, the local community, and the natural 
environment. 
 
Standards:  
Governmental or privately-created lists of criteria used to regulate or evaluate the products or behavior or 
corporations. Standards can play a critical role in stimulating the market and giving companies 
information to create better products or change corporate behavior. An example is the LEED green 
building rating system for buildings. 
 
Sustainable Development 
Development which seeks to produce sustainable economic growth while ensuring future generations’ 
ability to do the same by not exceeding the regenerative capacity of the nature.  
 
Sustainability:  
The aspiration to ensure that meeting the needs of the present does not compromise the ability of future 
generations to meet their own needs, the most widely accepted definition comes from "Our Common 
Future," Report of World Commission on Environment and Development, commonly called the The 
Brundtland Report). 
 
Threshold: 
When used in reference to a species, an ecosystem, or another natural system, it refers to the level beyond 
which further deterioration is likely to precipitate a sudden adverse, and possibly irreversible, change. 

Page 148



     

  Appendix 
   

 

DRAFT 

SUSTAINABLE DECATUR PLAN  
August 13, 2010 DRAFT 

 
Urban Agriculture 
The practice of cultivating, processing and distributing food in, or around an urban area.   
 
Volatile Organic Compounds (VOC):  
Compounds that evaporate from many housekeeping, maintenance and building products made with 
organic chemicals. In sufficient quantities, VOCs can cause irritation and some are suspected of causing or 
exacerbating acute and chronic diseases. 
 
Waste-to-Energy:  
The burning of waste in a controlled-environment incinerator to generate steam, heat, or electricity. 
 
 
 

Page 149




