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SECTION 4 | Implementation

Tmplementation Plan

Peter Drucker once stated that “plans are only good intentions unless they immediately degener-

ate into hard work.” This chapter is focused on outlining the hard work needed to move this plan
for downtown Western Springs from vision to reality.

PUBLIC/PRIVATE PARTNERSHIP

If you wanted to sum up the best way to implement this Western Springs Downtown Plan, in comes down to two words
— cooperation and partnership. While significant elements of the plan will require direct investment by private property
owners and developers, the Village will need to be a partner in those efforts providing expedient review of redevelopment
approval and, in some cases, potentially some incentives. This partnership concept also extends to the business com-
munity. The Western Springs Business Association (WSBA) has been active for a number of years, and provides a good
forum for dialog, coordination, and sharing of information between businesses. The WSBA also organizes and manages
many of Western Springs’ community events (see photoboard on page 79) The Village is also an active participant
in this organization, providing staff support and assistance and helping to promote events and activities. Partnerships
with other downtown organizations such as the Theater of Western Springs, the Thomas Ford Library, and the Western
Springs Historical Society can also enhance the vitality of downtown.

This partnership approach will also be critical to determination of the appropriate funding alternatives noted in the follow-
ing section. For example, creation of a Special Service Area to support downtown will take cooperation (and a positive
vote) of downtown property owners. Creation of a Tax Increment Finance District (TIF) will take review and discussions
with all local taxing bodies through the Joint Review Board process. To successfully obtain many grants, cooperation
and support of multiple agencies and organizations is often essential. If any incentives are provided for private property
improvements, joint redevelopment agreements between the developer and the Village will be required to outline specifi-
cally what type and when construction will occur and what assistance the Village will provide.

FUNDING & SUPPORT IMPLEMENTATION

Multiple funding opportunities exist to support implementation of the plan for Western Springs’s TOD area. As this is a
long-term transit development opportunity, funding and support sources will be accessible and available throughout the
implementation process. Although some of these funding sources are not necessarily useful today, they are included
with the thought that, in the future, conditions could change and make them appropriate. Obviously, any programs listed
are subject to change or elimination.

Local Municipal Funding Sources

The nature of Western Springs’s proposed TOD makes the following municipal funding mechanisms appropriate. These
mechanisms can supplement Western Springs’s general revenues, capital improvement plans, and other revenue sourc-
es, such as Motor Fuel Taxes, that can be partially allocated to TOD implementation over the long-term.
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Tmplementation Plan

»  Special Service Area (SSA) revenues can support bonding or generate a revenue stream for specific projects for the geog-
raphy included in the SSA. Programs to consider funding with a special service area include: infrastructure improvement,
centralized maintenance, or programs to collectively manage and advertise the Downtown Western Springs businesses.
Because a SSA is essentially a self imposed tax, the key to successful SSA's is property owner support that results from
joining forces to achieve cost efficiencies not possible without the special service area. Highland Park is one community
that has created an SSA for their downtown. Information on their program can be obtained at http://www.downtownhp.
com/about

»  Pending eligibility and local acceptance, the development of a Tax Increment Financing District (TIF) can support a variety
of implementation programs with an emphasis on land acquisition and infrastructure improvement. Because this revenue
source captures any property tax above existing revenue and local schools rely on growing property taxes, community
support, including school district acceptance, is very important when this funding source is considered.

» A Business District (BD) can generate potential sales tax revenue for certain purposes by imposing up to 1% additional
sales tax. Its utilization and eligibility is similar to the TIF. The challenge to using the BD designation is Western’s Springs’
location so close to DuPage County where there already is a competitive disadvantage from higher Cook County sales
taxes.

»  (thertools, such as property or sales tax abatements that support capital projects could be applicable based on the nature
of specific redevelopment proposals.

Community and Economic Development

linois” Department of Commerce and Economic Opportunity (DCEQ) provides multiple grants and loans to local government for
economic and community development purposes. Other state agencies and authorities have certain programs that can poten-
tially support Western Springs’s TOD implementation. Visit http://www.commerce.state.il.us/dceo/Bureaus/Business_Develop-
ment/Grants for more information.

»  DCEQ’s Business Development Public Infrastructure Program provides a grant to local governments to improve infrastruc-
ture related to projects that directly create jobs.

e (Other DCEO programs provide affordable, low interest financing for public infrastructure improvements for economic
development purposes.

»  DCEO assistance in the form of participation loans is available to community and economic development corporations to
serve small businesses within their defined areas.

»  Thelllinois Finance Authority is a self-financed, state authority with multiple programs for local governments (among other
entities). IFA can assist with bond issuance, provide low cost loans, facilitate tax credits, and supply investment capital to
encourage economic growth statewide. http://www.il-fa.com

»  The lllinois Housing Development Authority (IHDA) offers certain similarly structured programs for multi-family housing
development. http://www.ihda.org
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* As plan implementation proceeds, DCEO, through its lllinois Bureau of Tourism, provides grants to municipal and
county governments and local non-profits to market local attractions to increase hotel/motel tax revenues. The
Theater of Western Springs could perhaps tap into this funding source.

«  DCEO tourism grants are also available to private sector applicants, working with local government, to attract and
host events in lllinois that provide direct and indirect economic impact.

Transportation
Funding for transportation related implementation work is available from federal, state, and regional sources.

* lllinois Department of Transportation’s (IDOT) lllinois Transportation Enhancement Program, or ITEP, is a reimburse-
ment program for local governments applying federal transportation funding. ITEP provides assistance to support
local communities achieve and expand travel choices. The program also supports broader aesthetic, cultural and
environmental aspects of transportation infrastructure. There are twelve categories of eligible funding, including
mitigation for roadway run-off and pedestrian and bicycle facilities. http://www.dot.state.il.us/opp/itep.html

e CMAQ (Congestion, Mitigation and Air Quality Improvement) funding is available via the Federal Highway Adminis-
tration and IDOT. This program is intended to reduce traffic congestion, improve air quality, improve intersections,
and increase and enhance multiple travel options, such as biking and walking. Locally, the Chicago Metropolitan
Planning Agency (CMAP) reviews all applications. Their web site has a good explanation of the program and a list-
ing of past grant receipients. http://www.cmap.illinois.gov/cmag/default.asp

» The Regional Transportation Authority (RTA) has two inter-related programs available to local government appli-
cants known as JARG/NF, or Job Access and Reverse Commute/New Freedom. The purpose of both programs
is to provide innovative transit choices and options to get employees to their jobs throughout the Chicago region.
http://rtachicago.com/jarc-nf/jarc-nf.html

e RTA offers the Innovation, Coordination and Enhancement program. Known as ICE, this program offers competitive
funding for the new transit choices, potential uses by transit riders, and overall transit system enhancements. ICE
can be used for engineering, design, and capital projects that can be implemented within one year of agreement.
http://rtachicago.com/i-c-e/innovation-cordination-and-enhancement.html

«  Formerly the Chicagoland Bicycle Federation, the Active Transportation Alliance provides support services for local
governments on bicycle and pedestrian programs and issues. http://www.activetrans.org/

Specific Purpose
Two state departments, the Illinois Department of Natural Resources (DNR) and the Illinois Environmental Protection
Agency (IEPA), provide multiple programs for specific purposes to local governments.

e |EPA provides technical assistance and funding support, depending upon the issue. Programs intended to pro-
tect watersheds and water quality near developments and roadways utilizing federal Clean Water funds. Municipal
governments can also apply for revolving low interest loans for new wastewater facilities, collection systems, and
sewers. Upgrades are eligible, too. http://www.epa.state.il.us/local-government/assistance.html

e |EPA, as does DCEQO, offers programs to improve energy efficiency.
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*  DNR has two programs for bike and recreational path development or renovation.

0  The lois Bicycle Path Grant is a reimbursement program for multiple bike path development activities, including land
acquisition, path development and renovation, and the development of support facilities for the path.

0  The Recreational Trails program funds land acquisition, trail construction, and trail renovation for recreational paths,
or trails, that can be used by multiple users.

* DNR has additional programs dedicated to open space preservation and land and water conservation. hitp://dnr.state.
il.us/grants

Private and Foundation Support
Certain regional and community foundations, private sector entities, and individuals may provide grant funding to support eco-
nomic development, environmental, and land use activities or study.

* The Grand Victoria Foundation (GVF) includes land use as a general field of interest for grant making purposes. Taxing
bodies are eligible to apply for funding, assuming any proposed program is outside of their normal scope of services. Only
proposals invited by GVF are considered. www.grandvictoriafdn.org

»  Other potential grantors may be identified through the Donors Forum of Chicago. www.donorsforum.org.

e Local citizens or businesses may also provide a donation or series of donations to fund a specific local public improve-
ment project. These projects can include funding for subsequent studies, or physical improvements and their mainte-
nance. These activities are usually conducted under the auspices of a local public charity and may be subject to written
commitment.

REGULATORY FRAMEWORK
Title 10 of the Western Springs Municipal Code provides for Development Control regulations, including zoning and subdivi-
sion provisions. The Village’s existing development regulations are well written and have been updated periodically. However,
several clarifications and modifications are recommended below to implement the recommendations of this downtown plan.

*  Modify sign regulations (Code section 9-10-1) to allow for blade (projecting) signs consistent with the design guidelines

»  Provide a reference to the design guidelines within the sign (9-10-1), planned development (10-8-1), Village Center (10-
7-1), Downtown Transitional (10-7-5) and Conditional Use (10-3-14) sections of the code.

*  Modify the Village Center Commercial (10-7-1) regulations to require site plan review for both permitted and conditional
uses (only required for conditional uses currently).

*  Modify the standards sidewalk permits to reference sidewalk dining guidelines.

*  Reduce parking requirements (10-4-8) for multi-family dwellings with 2 mile of the train station to 1.25 spaces per unit
(currently 1.5)
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Modify the Planned Development Regulations (10-8-1) to accommodate the complexities and character of the Village’s
core downtown area. Itis recommended that most major redevelopments, such as those suggested near the intersection
of Wolf Road and Burlington Avenue, be accommodated as Planned Developments. The suggestion would be to modify
the following provisions (noted in italic) within the Planned Development regulations, but only for projects within the C-1
Village Center Commercial District:

o  The area of open space provided in a planned development shall be at least twenty five percent (25%) more than
that required in the underlying zoning district. — Given the nature of the existing downtown commercial district, this
requirement for additional open space within a planned development does not seem relevant in the existing C-1 Dis-
trict.

0 Building height shall not exceed thirty five feet (35°) except that utilization of a building existing on the site which is
taller than thirty five feet (35°) shall be permitted. (Ord. 92-1855, 12-14-1992) — For consistency, it is recommended
that the provision in the C-1 District which permits conditional uses to have a height of up to 45’ be permitted within
a Planned Development as well.

0  Minimum Size of Project/PUD = 5 Acres to be removed along with yard requirements (Sect. 10-8-3)

FUNDING PARTNERSHIP SUMMIT SUMMARY

To get an early start on plan implementation, a number of local and regional developers, bankers, and leasing professionals were
invited to an informal meeting to review preliminary plans and discuss redevelopment opportunities in Western Springs. The event
was well attended, providing a good dialog between Village Trustees, potential developers, Village staff and the consulting team.
Key issues raised by the development community included:

There is a clear need for the Village to partner with developers to achieve mutual goals.

The Village must provide some form of funding assistance (grants, TIF, sales tax rebate, etc.). Developers are generally not
looking at communities that do not offer some type of incentive.

Several developers thought TIF would be a good tool. There was some debate regarding the timing of TIF establishment, with
a general thought that it would be best to have an identified project that could begin shortly after TIF establishment rather than
creating a TIF now and not having any development for a few years. It was also suggested that, if possible, the TIF should
cover all commercial property within the downtown.

The Village should be flexible with regarding to housing, allowing for condominium, senior housing, or apartments based on
market conditions. The Village should not restrict office or other service uses on the ground floor

The Village should closely review and update parking requirements, particularly for residential uses within downtown. One
developer suggested a need for only 1 space per residential based on their experience.

The need for at least 4 stories for new redevelopment was emphasized as essential to make a new redevelopment project
economically viable. It was also noted that underground parking is often problematic from a functional and cost standpoint.

The facade renovation concepts are realistic and should be promoted through a Village grant program (with or without a
TIF).
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PROJECT PHASING
As noted in the introduction, this plan outlines a long range vision for downtown Western Springs. It will take many years,
significant investment, and a cooperative spirit to achieve this vision. In fact, the number of suggestions and ideas may seem
overwhelming. However, by focusing efforts on key short-term tasks while being mindful of longer-term issues, the Village and
downtown business and property owners can move forward together to achieve the desired results of a successful and vibrant
downtown Western Springs.

The following phasing plan summarizes the key public and private sector actions recommended to implement this downtown plan.
Recommendations are divided into short-term, medium-term, and long-term time frames. The numbering below is provided for
convenience of discussion, but is not intended to indicate a specific priority within a particular phase.

Phase 1: Short-Term Development and Public Improvement (0-3 years)

1. Improve the platform area per the concept sketches in this plan, existing grant restrictions, and all applicable ICC, BNSF, IDOT,
and Metra regulations. The Village Engineer will be responsible for preparing all plans with the assistance of a landscape ar-

chitect. Finally designs will be reviewed and approved by the Village Board, along with all other relevant regulating agencies.

2. Refine the wayfinding signage program, identify funding, and implement. This effort should be done jointly between the Vil-
lage and the WSBA. It will also take close coordination with IDOT, the Western Springs Park District (for a community events
sign in Spring Rock Park or Springdale Park), the Historical Society (for a community events sign at the Tower Green), Metra
and the BNSF (for signs near the railroad). Specific elements of the wayfinding signage program, along with associated cost
estimates, are detailed in the Action Plan.

3. Enhance lighting and landscaping at the Tower Green. This effort will primarily be the responsibility of the Village, but will take
coordination with the Historical Society and the Garden Club.

4.  Continue the Village’s high standards of maintenance within the Tower Green and public right-of-way within downtown West-
ern Springs.

Encourage property owner reinvestment to renovate properties as outlined in the Action Plan.
Refine and market Western Springs “Brand”, primarily by WSBA with assistance by the Village
Work with local merchants to expand offerings to address items identified in the community survey as desired.

Continuously improve events and promotions to increase their appeal to potential customers.

© o N o o

Modify zoning and planned development regulations.

10.  Implement at least three (3) of the ‘Quick Hit Ideas’ on the following page.

Phase 2: Medium-Term Development and Public Improvements (3-6 years)

1. Begin implementation of streetscape recommendations along Burlington Avenue and Hillgrove Avenue as funding becomes
available. This effort will require development of more specific construction drawings prior to bidding and construction. This
task will be the responsibility of the Village, but will take coordination with WSBA, BNSF, Metra, and with Cook Gounty for
areas within the Wolf Road R.O.W. Neither Metra nor BNSF Railway have funding available for streetscape, parking, or other
improvements within the railroad R.0.W.
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2. Continue the Village’s high standards of maintenance within the Tower Green and public right-of-way within downtown West-
ern Springs.

3. Continue to encourage property owner reinvestment to renovate properties as outlined in the Action Plan. During Phase 2, it
is hoped that market conditions will allow for some redevelopment, particularly at the Wolf/Burlington intersection.

4. Continue to improve events and promotions to increase their appeal to potential customers.

Phase 3: Long-Term Development and Public Improvements (6 + years)

1. Continue implementation of streetscape recommendations along Burlington Avenue and Hillgrove Avenue as funding be-
comes available. This effort will require development of more specific construction drawings prior to bidding and construc-
tion. This task will be the responsibility of the Village, but will take coordination with WSBA, BNSF, Metra, and with Cook
County for areas within the Wolf Road R.O.W. Neither Metra nor the BNSF Railway have funding available for streetscape,
parking, or other improvements with the railroad right-of-way.

2. Continue the Village’s high standards of maintenance within the Tower Green and public right-of-way within downtown West-
ern Springs.

3. Continue to encourage property owner reinvestment to renovate properties as outlined in the Action Plan.

4.  Continue to improve events and promotions to increase their appeal to potential customers.

5. Explore opportunities for additional commuter parking as demand increases.
- See Phasing Diagram on page 86 -

QUICK HIT IDEAS

Residents attending the second Community Meeting on Feb. 10th were invited to vote on their top Quick Hit Ideas
— projects that could be accomplished within the next year. Here’s the top vote getters (votes in parentheses):

1. Consider an outdoor café or seating area for Tower Park. (13 votes) (Included in streetscape concepts)

2. Enhance business attraction plans by amending Village ordinances to make them more business friendly (12)
(ordinance changes suggested in the regulatory framework section)

3. Promote opportunities/events in vacant store fronts (11) (Discussions at the Steering Committee suggested events
may be a little more challenging, but window displays are an excellent idea and should be pursued with property
owners)

4.  Explore ways to improve the short-term indoor Farmers Market/French Market (8) (unfortunately, no space was
identified for this activity to move indoors)

5. Implement a sidewalk cleaning program (5)

6. Promote art in storefront windows, involving community and local organizations as well as kids. (4) (this idea
relates to number 3 above)

7. Implement a signage improvement program for local businesses. (4) (addressed in the streetscape program — and
is a clear priority of this plan and WSBA)

8.  Encourage property owners to improve landscaping and the physical appearance of their businesses. (4)
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Action Plan “FIGURE 16 |

Public Private Partnership

Downtown Western Springs is a valued community asset with strong local support and a long standing Western Springs Busi-
ness Association to provide events and coordinated marketing. In addition to this existing strong public private partnership,
implementation of this plan will involve building relationships with property owners charged with improving specific properties. It
is anticipated that a series of additional public private partnerships that are project driven and designed to fill specific financing and
infrastructure needs will occur as the market justifies specific projects. The action plans that follow are focused on accomplishing
these partnering objectives.

»  (Create public/private partnerships focused on key redevelopment sites
»  Encourage property owner reinvestment to renovate properties
»  Strengthen relationship between property owners and the Village

WESTERN SPRINGS

DOWNTOWN IMPLEMENTATION PLAN
ACTION PLAN: Renovation and Redevelopment

Task When Who Cost
1) Objective: Create public/private partnerships focused on key redevelopment sites
Make monthly contact with lead property owners flanking Wolf Road
a. Document leasing contacts 5
1 |b. Discuss incentives that might improve opportunities for desirable tenants Monthly Staff
. . Hours/Month
c. Inquire about other projects undertaken by owner/developer that could
establish relationships beneficial to Western Springs
2 |Monitor general investment environment for signs of renewal Ongoing Staff 0
Attend ICSC events in tandem with property owners to show strength of Village | October 2011
3 . L . - Staff $300
and property owner relationship; schedule recruitment visits Annually
2) Objective: Encourage property owner reinvestment to renovate properties
Encourage Western Springs Business Association (WSBA) to form a
subcommittee on Property Renovation. Members:
a. 2 property owners November
1 b. 2 business owners 2011 WSBA 0
c. Village
d. 2 local resident volunteers who are architecture/interior design professionals
Using local volunteer resources, accumulate information on local or regional
businesses that can support and/or give lower prices for large renovation
materials orders
2 : January 2012 | WSBA 0
a. Awnings
b. Paint
c. Siding
3 |Audit existing properties for compliance with design guidelines March 2012 Staff 10 hours
Investigate how Western Springs could use low interest loans and grant
program as incentives for renovation
4 a. Meet with banks to learn of their interest in providing loans October 2011 | - Staff 5 hours
b. Consider possibility of Village budget for grants
5 Recommend a fagade program to be implemented as a partnership between December Staff
WSBA and Village 2011
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Action Plan Continued..

3) Objective: Strengthen relationships between key property owners and the Village
Maintain current contact information on all downtown commercial parcels
a. Address and phone number for current tenant(s) Currently
1 |b. Property manager responsible for daily property management July 2011 Staff |Done (Needs
c. Leasing contact responsible for filling vacancies Update)
d. Executive/owner responsible for asset performance
5 Maintain monthly contact with leasing contact of Village interested tenant Ongoing Staff Minimal
contacts
Visit target properties at least monthly to note:
3 |a. New vacancies or signs of potential vacancies Ongoing Staff
b. Maintenance and cleanliness problems 1 hour/ month
4 |Call appropriate contact immediately to follow-up on monthly visit findings Ongoing Staff Minimal
5 Invite pr.operty owners toa one-on-one meetings with Village staff as As Needed Staff
appropriate to improve leasing/redevelopment progress
ACTION PLAN: Streetscape Enhancements
Task When  Who Cost
1) Objective: Design and Build Consensus for Streetscape Plan
Summer Included in
1 Create a conceptual design vision for streetscape improvements Fall 2011 Consultant current
assignment
Summer Included in
2 Build community consensus on the conceptual design vision Fall 2011 Consultant current
assignment
2) Objective: Implement Commuter Platform Area landscape enhancements between
Wolf Rd & Lawn Ave
Gain preliminary approval from Metra & ICC to enhance the Staff/ Included in
1 TBD current
commuter platform area Consultant -
assignment
Design, bid and install platform paving, plantings, retaining walls, Staff/
2 . S TBD TBD
signhage and lighting along commuter platform areas Consultant
3) Objective: Develop Gateway Signage Program
Create a conceptual design vision for gateway and wayfinding Summer Included in
1 . Consultant current
sighage program Fall 2011 -
assignment
° F'lnallze and document new Village Tower logo for use on all new Fall 2011 Staff/ $800
sign elements Consultant
Design, bid and install (5) aluminum wayfinding sighage panels to be Staff/
3 mounted to existing decorative light poles at entry locations into the TBD $7,500
Consultant
Downtown
Design, bid and install (7) Gateway/ Wayfinding sign structures at Staff/
4 Wolf Road entry to Downtown TBD Consultant $59,500
i i i i i tra station areas
5 Des_lgn, bid and install (2) Information Kiosks at Metra stal TBD Staff/ $30,000
(optional) Consultant
Design, bid and install Community Events Signs at Tower Green Staff/
6 (and possibly near Spring Rock Park) TBD Consultant $30,000
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Action Plan Continued..

4) Objective: Develop Tower Green Landscape Enhancements

1 Staff

Install clustered seating areas along Hillgrove Avenue TBD $20,000
2 Repair concrete steps and masonry cheekwalls at Tower Museum Staff

entry TBD thd
3 . - Staff

Replace pole mounted lights with lighted bollards TBD $15,000
4 Replace yews in poor condition with native flowering shrub Staff

groupings TBD $8,500
5 ) . . I Staff

Replace flood lights with energy efficient lighting Complete thd

5) Objective: Develop Downtown Streetscape Enhancements as Shown in the
Concept Plans (Burlington Ave, Wolf Rd to Grand Ave; Hillgrove Ave, Wolf Rd to

Lawn Ave)
1 Discuss and coordinate outdoor café seating concepts with property [ Summer
owners at Snackers, Starbucks and Oberweis Dairy 2011 Staff $0
Design, bid and install downtown streetscape enhancements,
2 including pedestrian crossings, curb bump outs, raised planter curbs Staff/
specialty pavers, plantings and seating areas TBD Consultant | $520,000

6) Objective: Develop Transitional Streetscape Enhancements as Shown in the
Concept Plans (Hillgrove Ave; Burlington Ave; Wolf Rd)

Design, bid and install transitional streetscape enhancements,
including pedestrian crossings, curb bump outs, specialty pavers, Staff/
and plantings. TBD Consultant | $200,000

7) Objective: Manage Future Implementations of Streetscape Plan

1 Establish a time frame to install future streetscape elements

throughout the Village Ongoing |Staff $0
2 Establish a maintenance plan for existing streetscape and landscape
elements Ongoing |Staff $0

3 Make yearly assessments of Village's needs for potential new and
modified streetscape elements Ongoing [Staff $0

MARKETING AND PROMOTION | RECRUITMENT STRATEGY
The enhancement of downtown Western Springs involves both marketing opportunities to store and restaurant developers
and also attracting more customers through consumer marketing and recruitment strategies. The Village has a strong ally in
WSBA as it seeks to use marketing and promotion to improve Downtown Western Springs. The action steps that follow guide
existing resources as they capitalize on the information obtained from this project by achieving these objectives.

»  (Create an image for downtown Western Springs that is recognized both in the Village and throughout the Chicago
region

e Add the businesses and items most desired by survey respondents
»  Continuously improve events and promotions to increase their appeal to potential customers
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Action Plan Continmed..

ACTION PLAN: Marketing and Promotion

Task When Who Cost

1) Objective: Create an image for downtown Western Springs that is recognized both in the
Village and throughout the Chicago region. This objective could serve as a logical follow-up
to the current WSBA campaign "Think Local, Shop Local, Be Local"

Agree on the Downtown Western Springs “Brand”
a. Typeface

b. Logo

c. Tag “in Downtown Western Springs”

TBD Staff TBD

Ask all Downtown businesses to use the “Brand” in all advertising because it is

mutually beneficial TBD WSBA 0

Consider paying an amount that varies depending on the regional reach for

including the “ brand” in advertising TBD WSBA TBD

Create collateral materials that emphasize the “Brand.”
a. Very simple, inexpensive tri-fold directory

b. Parking postcard

c. Event postcard

TBD WSBA | $2,000/ year

2) Objective: Add the businesses and items most desired by survey respondents
Determine where the “Top 5” can already be purchased in Downtown Western

Springs
a. Books
1 |b. Greeting Cards/Gifts July 2011 Staff 2 Hours
c. Specialty Prepared foods
d. Shoes
e. Home Accessories
2 [Meet with store owners to encourage publicizing these items availability August 2011 Staff TBD
3 Wnte an article for the Village Newsletter describing where to purchase these August 2011 Staff 0
items
Provide property owners with the list of all store and restaurant categories that
o, « '
4 over 50% of survey respondents ‘would spend more” if were _added tq June 2011 Staff Minimal
Downtown Western Springs and encourage them to use this information when
marketing space.
ACTION PLAN: Recruitment and Retention Strategy
Task When Who Cost

1) Objective: Strengthen relationships between key property owners and the Village

Maintain current contact information on all downtown commercial parcels

a. Address and phone number for current tenant(s)
b.  Property manager responsible for daily property management Currently
1 C. Leasing contact responsible for filling vacancies July 2011 Staff Done (Needs
d.  Executive/owner responsible for asset performance Update)
b. Logo
c.  Tag “in Downtown Western Springs”
2 | Prepare monthly e-mail to leasing contact of Village interested tenant contacts Ongoing Staff Minimal

Visit target properties at least monthly to note:
3 a. New vacancies or signs of potential vacancies Ongoing Staff 1 Hour/Month
b.  Maintenance and cleanliness problems

4 |Call appropriate contact immediately to follow-up on monthly visit findings Ongoing Staff Minimal
Invite property owners to a one-on-one meetings with Village staff as 10

5 appropriate to improve leasing/redevelopment progress As needed Staff Hours/Year
Encourage property owners to focus recruitment efforts on attracting

6 |businesses based on strong service and operating policies rather than As needed Staff Minimal
categories

7 |Continue to maintain available property database on village website Ongoing Staff 0
Annually conduct focus groups or interviews with residents or local shoppers to

8 gather feedback about Downtown Western Springs Annually Staff 0

9 Consider recruitment of appropriate businesses from areas with similar Ongoing StafflEDC 0

demographics




