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CHAPTER 5 | IMPLEMENT
DEVELOP PROJECTS STRATEGICALLY

The Master Plan is intended to function as a roadmap for the future. As such, not all projects are 
expected to be completed immediately. The implementation plan that follows is provided as a 
guide to summarize Master Plan projects, actions, project leaders and project partners. 

Based on the inputs provided by the community, the Commission has identified the following 
near term and long range priority projects:

Near term priority projects:  
• Pedestrian & Traffic Safety Improvements. Incorporate appropriate measures to 

enhance pedestrian safety and comfort, such as bump-outs, count-down pedestrian 
timers, pedestrian refuge islands, crosswalks and other measures as appropriate. 

• Blade Signage Program. Work with interested businesses to develop blade signage.
• Giddings Plaza. Develop a plan and associated costs for anticipated improvements. 

Long range priority projects:
• Western Avenue CTA Station Area. Develop a plan and associated costs to improve this 

area, including gateway signage, station plaza enhancements and under the elevated 
tracks improvements.
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TRANSPORT| IMPROVE CONNECTIONS FOR ALL MODES: 
IMPLEMENTATION PLAN

PROJECT ACTIONS LEAD PARTNERS

Objective 1. Improve safety for people walking and biking

1.1 Build Upon Vision Zero

• Improve bike and pedestrian crossings at 
key connection points and where crashes are 
concentrated.

• Establish a network of low stress bicycle facilities 
throughout the neighborhood, building off of recent 
and planned facilities along Lincoln Avenue and 
Leland Avenue.

CDOT SSA

1.2 Improve Access to Transit

• Prioritize pedestrian connections and crossing 
enhancements at bus stops with high ridership. 
Partner with CTA to improve aesthetics and access to 
the station areas.

• Partner with CDOT and CTA to develop gateway 
signage in front of the CTA structure at Western 
Avenue.

• Partner with CDOT and CTA to add wayfinding signage 
to direct travelers from station areas to Lincoln Square 
businesses.

• Partner with CDOT and CTA to improve the plaza 
around the Western Brown Line station and beneath 
the Elevated structure, adding enhanced lighting, 
pavements, plantings and furnishings.

SSA CTA/CDOT

Objective 2. Improve Traffic Flow

2.1: Evaluate East Lawrence 
Improvements to Inform the 
West Lawrence Streetscape

• Work with Aldermanic offices to guide site 
developments that are reflecting of the pedestrian 
oriented nature of Lawrence Avenue.

• Partner with CDOT to ensure bench placement is 
compatible with adjacent land uses and suited to 
pedestrian comfort.

• Insofar as the SSA is responsible for landscape 
maintenance, partner with CDOT to appropriately 
select and install new plantings.

SSA/Aldermanic offices CDOT

2.2: Identify Potential 
Improvements to Traffic Signal 
Timings

• Call for volunteers to take an inventory of all 
pedestrian signals within the SSA.

• Identify with CDOT opportunities to upgrade 
pedestrian signals in conjunction with other projects.

• Work with Aldermen to study signal timings and 
identify places where signals could be added, 
upgraded, or adjusted.

SSA / Volunteers CDOT

Objective 3. Reinforce a sense of place

3.1: Maintain Special Event 
Space That Complements 
and Connects the Western 
Avenue Brown Line Station to 
Businesses on Lincoln Avenue

• Continue to program community events at the parking 
lot abutting the Western Brown Line station.

• Develop a concept plan in coordination with CDOT 
and CTA to enhance the parking lot with future 
improvements, including access to power, enhanced 
surface treatments, and landscaping.

SSA CTA/CDOT
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3.2  Establish Gateway and 
Wayfinding Signage for All 
Modes of Travel

• Partner with CDOT to develop a conceptual 
wayfinding sign plan.

• Partner with local businesses to develop a business 
sign kiosk that promotes their locations.

• Partner with CTA and CDOT to develop gateway signs 
at key locations throughout the SSA.

SSA/Aldermanic offices CTA/CDOT

3.3 Further Encourage 
Pedestrian Activity by Creating 
a Flexible Streetscape Along 
Lincoln Avenue

• Conduct a streetscape test using temporary elements 
such as paint and barricades.  Evaluate alternative 
roadway and parking strategies such as chicanes, 
bump outs, and parallel parking arrangements.

• Develop a survey to understand outcomes of the test.
• In partnership with CDOT, develop a concept plan 

based on the test and survey outcome.

SSA/Aldermanic 
offices/local businesses CDOT

Objective 4. Improve Connections

4.1 Identify Site Specific 
Solutions to Barriers That 
Disconnect South and North 
Lincoln Avenue

• Enhance Lincoln Ave with gateway enhancements 
at the Lincoln Statue Plaza and the triangular green 
space adjacent to McDonalds.

• Partner with CDOT to improve signal timing at key 
intersections with Lincoln Avenue.

• Partner with CDOT to improve Lincoln Avenue’s 
pedestrian crossings with striping and countdown 
timers.

SSA CDOT

4.2 Identify and Promote Low 
Stress North-South and East-
West Bike Routes

• Conduct neighborhood bike rides and follow up 
surveys regarding proposed low stress bike routes to 
understand demand and build support.

• Work with local businesses and bicycling advocates to 
promote low stress bike routes.

• Partner with CDOT to develop plans for low stress bike 
routes, marked with formal signage and equipped 
with appropriate traffic calming devices.

CDOT SSA/Local bike groups

4.3 Prioritize Connections to 
Nearby Bike and Pedestrian 
Facilities, Both Existing and 
Planned

• Monitor Divvy bike uses to understand ridership 
trends.

• Continue discussing the Leland Avenue Greenway and 
potential north-south low stress bike routes.

• Partner with CDOT to strategically install bike racks 
and other bike facilities, such as repair stations, as 
appropriate.

SSA CDOT
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Objective 1. Preserve Character

1.1 Support events 
Programming

• Continue working with local businesses to coordinate 
festivals and events in public areas.

• Continue to create attractive and engaging 
promotional materials for special events.

• Partner with businesses in Rockwell Crossing to 
expand events and fests.

SSA/LSRCC Local businesses

1.2 Market Local Businesses 
With Institutions

• Continue to promote local businesses on the Lincoln 
Square Ravenswood Chamber of Commerce website 
and social media.

• Encourage greater procurement and patronage 
between anchor institutions and local businesses.

SSA/LSRCC Local businesses / local 
institutions

1.3  Improve Access and 
Wayfinding.

• Develop a wayfinding signage to direct visitors to 
municipal destinations and cultural institutions.

• Erect business directory kiosks that advertise local 
businesses to pedestrians.

• Establish a blade signage program, through which 
businesses can design, fabricate and install blade signs 
in tandem with one another.

• Assist local businesses with social media and website 
development.

SSA/LSRCC Local businesses / local 
sign fabricators

Objective 2. Reclaim space for people who bike and people who are walking.

2.1 Encourage Developers to 
Lease to Local Businesses

• Provide financial support for facade and building 
improvements through Small Business Improvement 
Fund (SBIF) and the SSA’s facade rebate program.

• Continue to develop marketing campaigns that 
promote local businesses in Lincoln Square.

• Coordinate with developers and property owners to 
create accommodating commercial spaces for small 
and local businesses.

• Host events and programs wherein local businesses 
can network, plan joint marketing efforts, collaborate 
on common issues (such as loading zones) and make 
connections that can benefit business practices.

SSA/LSRCC Property owners / local 
businesses

2.2 Coordinate City/County 
Incentives for Small Businesses

• Continue to provide outreach and assistance to local 
businesses.

• Coordinate with the Aldermanic offices to provide 
streamlined services to local businesses.

• Remain on call to assist businesses that need help 
understanding and accessing beneficial programs.

CDOT Aldermen, SSA 
Transportation

PROGRESS | SUPPORT LOCAL BUSINESSES AND GUIDE DEVELOPMENT: 
IMPLEMENTATION PLAN
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2.3 Continue and Expand 
Local Events to Market Local 
Businesses

• Conduct pre and post event outreach to understand 
how businesses are impacted and how to effectively 
market them.

• Expand local events to other interested SSA areas, such 
as Rockwell Crossing.

• Create marketing campaigns that cross promote local 
businesses, encouraging visitors to extend their stays.

• Work with businesses to develop promotions that 
encourage visitors to shop after festivals.

SSA/LSRCC Local businesses

2.4 Create a Pop-up Program

• Develop a business plan for a pilot pop up business 
in Lincoln Square, and help them activate a vacant 
storefront.

• Determine necessary costs for staffing, insurance and 
related costs.

• Recruit ‘launch’ businesses.
• Secure vacant space to launch the program, securing 

at least a three-month commitment from a property 
owner.

• Develop a marketing plan for the pop up program.
• Conduct minor storefront improvements if necessary.
• Launch a pilot project for the pop up program.
• If successful, determine the business model.

SSA/LSRCC Aldermanic offices / 
local businesses

Objective 3. Fill Vacancies

3.1 Marketing Materials

• Expand upon the existing vacancy database to identify 
available square footage and available amenities.

• Create and regularly update marketing materials that 
describe each corridor and available vacancies.

• Distribute marketing materials throughout the SSA 
and to other targeted groups that communicate 
current available opportunities.

• Coordinate events and marketing efforts for each 
corridor tailored to the businesses and activities that 
best fit the area.

SSA/LSRCC

Aldermanic offices 
/ local businesses 
/ development 
community

3.2 Renovate and Redevelop 
Older Spaces

• Host renovation workshops in which property 
owners, businesses and local contractors can discuss 
opportunities for redevelopment.

• Continue to market the SSA facade rebate program.
• Consider expanding the facade rebate program to 

include interior renovations and storefront displays.

SSA/LSRCC Local businesses / local 
contractors

3.3 Encourage Ground 
Floor Commercial at Key 
Development Sites

• Distribute design guidelines to Aldermanic offices.
• Host meetings with prospective developers to discuss 

community preferences and design guidelines 
pertinent to their proposed sites.

• Introduce prospective developers to local businesses 
who wish to rent commercial space.

SSA/LSRCC

Aldermanic offices 
/ development 
community / property 
owners

3.4 Support Non-Retail Uses As 
Appropriate

• Market first floor spaces as opportunities for services 
and office uses.

• Introduce property owners and developers to 
organizations who wish to rent commercial space.

• Host meetings with property owners and local 
businesses to review design guidelines pertaining to 
first floor storefronts.

SSA Transportation, 
Divvy, CDOT
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Objective 4. Encourage a range of residential

4.1 Increase Housing Type and 
Variety

• Work with developers and Aldermen to include 
affordable units in new market-rate, mixed-use 
developments, and encourage senior housing where 
appropriate.

• Identify older buildings that could be renovated to 
include affordable rental units.  Identify incentives 
such as Historic Tax Credits and Housing Tax Credits to 
help subsidize the costs of renovating older buildings.

SSA/LSRCC/Aldermanic 
Offices

Property owners 
/ development 
community

4.2 Encourage Transit-Oriented 
Development That Includes 
Residential Density

• Promote a diverse range of housing options that 
include TOD.

• Provide local information to new residents so to 
connect them with community resources.

SSA/LSRCC/Aldermanic 
Offices

Property owners 
/ development 
community

Objective 5. Promote quality development that reflects community vision and corridor character

5.1 The Square And South 
Lincoln -Avenue A Walkable, 
European-Style Street Where 
Neighbors Gather And Attend 
Special Events

• Work with Aldermanic offices to review design 
guidelines.

• Educate development community and property 
owners of design guidelines.

SSA, Aldermanic offices
Property owners 
/ development 
community

5.2  North Lincoln Avenue 
A Redeveloping, Mixed-Use 
Corridor Surrounded By High 
Quality Neighborhoods

5.3 : Lawrence Avenue 
A Developing Mixed-Use 
Corridor With Opportunities 
For Greater Pedestrian And Bike 
Mobility

5.4 Montrose Ave 
An Auto-Oriented Corridor 
With Access To Cta, Community 
Institutions And High Quality 
Neighborhoods

5.5 Montrose Ave 
An Auto-Oriented Corridor 
With Access To Cta, Community 
Institutions And High Quality  
Neighborhoods

5.6 Rockwell Crossing 
A Walkable Commercial Enclave 
With Access To The CTA
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REINFORCE PLACE|FOSTER PLACEMAKING + A VIBRANT COMMUNITY: 
IMPLEMENTATION PLAN

PROJECT ACTIONS LEAD PARTNERS

Objective 1. Identify and develop near term projects

1.1 Murals • Continue to work with property owners and local 
artists to install murals in key corridors. SSA PaintWorks

Property owners /host 
businesses/ artists

1.2 Bike Racks • Continue to install bike racks near businesses and 
streets frequently used by cyclists. SSA CDOT

1.3 Mosaic Planters

• Work with a local artist to test and understand the 
materials, costs, and overall feasibility of covering 
planters with mosaic tiles.

• Develop a program in which local artists would be 
assigned planters to cover with mosaic tiles.

SSA Local artists / LSRCC 
Businesses / One River

1.4 Blade Signs

• Review local sign codes and ordinances
• Identify a cluster of businesses to test a blade signage 

program.
• Secure a local sign fabricator.
• Secure permits with CDOT to place signs in desired 

areas.
• Host a workshop to design signage that evokes 

specific businesses and meets local codes.
• Work with the sign fabricator to install signs.

SSA/LSRCC

Chicago DPD / 
Property owners / 
businesses / designer / 
fabricator / installer

1.5 Parklets

• Obtain information from CDOT regarding parklet 
design standards.

• Identify a business to sponsor a test parklet.
• Design a parklet with input from the business and 

community.
• Secure permits with CDOT to place parklets in desired 

areas.
• Install the parklet and activate it with regularly 

scheduled events.

SSA/LSRCC
Property owners / 
businesses / designer / 
installer

1.6 Develop gateway poles and 
banners

• Design a gateway poles based on existing versions 
along east Lawrence Avenue.

• Secure permits with CDOT to place new poles in 
desired areas.

• Install gateway poles and banners in areas needing 
better branding, as identified by the community.

SSA

Greater Rockwell 
Organization / CDOT / 
designer / fabricator / 
installer

1.7 Wayfinding and Business 
Kiosks

• Design a business sign kiosk prototype.
• Secure permits with CDOT to place kiosks in desired 

areas.
• Erect business kiosks in areas needing better signage, 

as identified by the community.

SSA/LSRCC CDOT / local businesses 
/ designer / fabricator 

1.8 (SQU)Area Plazas

• Select locations to construct (SQU)Areas that have 
active, adjacent land uses.

• Work with CDOT to design and permit (SQU)Areas.
• Install (SQU)Areas and activate them with regularly 

scheduled events.

SSA
CDOT / local artists / 
designer / fabricator / 
installer
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Objective 2. Partner with local agencies to develop long range projects.

2.1 Lincoln Avenue Festival and 
Market Street

• Review preliminary concepts with CDOT 
representatives to discuss logistics for each.

• Work with a designer to develop project budgets and 
determine funding opportunities.

• Conduct a workshop style meeting with Aldermanic 
offices, local businesses and residents to discuss 
streetscape options and testing.

• Work with CDOT to conduct a traffic test using paint 
and signage to simulate the selected parking and 
streetscape pattern.

• Monitor the test, record data and maintain outreach 
with businesses and residents to record reactions.

• Work with a designer and engineer to develop final 
design plans and budgets.

• Request proposals for construction of the final 
concept.

SSA/LSRCC/Aldermanic 
offices

CTA/CDOT/Local 
businesses / property 
owners

2.2 Giddings Plaza / Alleyway

• Review preliminary concepts CDOT representatives to 
discuss logistics and permitting.

• Work with a designer to develop project budgets and 
determine funding opportunities.

• Conduct a workshop style meeting with Aldermanic 
offices, local businesses and residents to discuss 
streetscape improvement plans.

• Work with a designer and engineer to develop final 
design plans and budgets.

• Request proposals for construction of the final 
concept.

SSA/LSRCC/Aldermanic 
offices

CTA/CDOT/Local 
businesses / property 
owners

2.3 CTA Station Plaza / 
Pedestrian Link beneath the 
CTA tracks / Market and Events 
Plaza

• Review preliminary concepts with CDOT and CTA 
representatives to discuss logistics and permitting.

• Work with local artists and designers to install near 
term projects , such as mosaic planters and murals, to 
build near term support.

• Work with a designer to develop project budgets and 
determine funding opportunities.

• Conduct a workshop style meeting with Aldermanic 
offices, local businesses and residents to discuss 
streetscape options.

• Work with a designer and engineer to develop final 
design plans and budgets.

• Request proposals for construction of the final 
concept.

SSA/LSRCC/Aldermanic 
offices

CTA/CDOT/Local 
businesses / property 
owners / historical 
associations

2.4 Lincoln Statue Plaza

• Review preliminary concepts with CDOT and CTA 
representatives to develop a traffic analysis and study 
streetscape improvements, including landscaped 
medians, improved crossings, bump outs and gateway 
signage.

• Upon review of the traffic analysis, determine roadway 
and streetscape requirements.

• Work with a designer and engineer to develop 
project plans and budgets, and to determine funding 
opportunities.

• Conduct a workshop style meeting with Aldermanic 
offices, local businesses and residents to discuss 
streetscape options.

• Work with a designer and engineer to develop final 
design plans and budgets.

•  Prepare project for implementation via RFP or local 
contracts as budgets dictate.
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2.5 Neighborhood Flex Space

• Review preliminary concepts with Aldermanic offices 
to discuss project logistics.

• Work with a designer to develop project budgets and 
determine funding opportunities.

• Conduct a workshop style meeting with Aldermanic 
offices, local businesses and residents to discuss 
streetscape enhancements.

• Work with a designer and engineer to develop final 
design plans and budgets.

• Request proposals for construction of the final 
concept.

SSA/LSRCC/Aldermanic 
offices

Local businesses / 
property owners

2.6 Lawrence Avenue Complete 
Street

• Continue working with CDOT to guide streetscape 
construction west of Western Avenue.

• Communicate streetscape plans and relevant building 
design guidelines with prospective developers, 
establishing a common vision for the corridor’s long 
term revitalization.

• Work with Aldermanic offices to determine 
opportunities for near term enhancements.

• Work with a designer to develop project budgets 
and determine funding opportunities for near term 
enhancements.

• Conduct a workshop style meeting with Aldermanic 
offices, local businesses and residents to discuss 
streetscape enhancements.

• Work with a designer and engineer to develop final 
design plans and budgets.

• Request proposals for construction of the final 
concept.

SSA/LSRCC/Aldermanic 
offices

CDOT/Local businesses 
/ property owners

2.7 North Lincoln Avenue 
Complete Street

• Review preliminary concept plans developed 
within the Master Plan report with CDOT and CTA 
representatives to discuss logistics towards developing 
a traffic analysis and determining feasibility for 
streetscape improvements, including bus bulbs, 
medians and widened sidewalks.

• Upon review of the traffic analysis, determine roadway 
and streetscape requirements.

• Work with a designer and engineer to develop 
project plans and budgets, and to determine funding 
opportunities.

• Conduct a workshop style meeting with Aldermanic 
offices, local businesses and residents to discuss 
streetscape options.

• Work with a designer and engineer to develop final 
design plans and budgets.

• Request proposals for construction of the final 
concept.

SSA/LSRCC/Aldermanic 
offices

CTA/CDOT/Local 
businesses / property 
owners
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2.8 Western Avenue Boulevard-
ization

• Review preliminary concepts with CDOT and CTA 
representatives to develop a traffic analysis and study 
streetscape improvements, including landscaped 
medians, improved crossings, bump outs and gateway 
signage.

• Upon review of the traffic analysis, determine roadway 
and streetscape requirements.

• Work with a designer and engineer to develop 
project plans and budgets, and to determine funding 
opportunities.

• Conduct a workshop style meeting with Aldermanic 
offices, local businesses and residents to discuss 
streetscape options.

• Work with a designer and engineer to develop final 
design plans and budgets.

• Request proposals for construction of the final 
concept.

SSA/LSRCC/Aldermanic 
offices

CTA/CDOT/Local 
businesses / property 
owners

2.9 : Rockwell Crossing Shared 
Street

• Work with a designer and engineer to develop 
preliminary concept plans for Rockwell Crossing.

• Work with local artists and designers to install near 
term projects, such as parklets and seating areas, to 
build local support.

• Review preliminary concepts with CDOT and CTA 
representatives to discuss logistics and permitting for 
streetscape improvements.

• Conduct a workshop style meeting with Aldermanic 
offices, local businesses and residents to discuss 
streetscape options.

• Work with a designer and engineer to develop project 
budgets and determine funding opportunities.

• Request proposals for construction of the final 
concept.

SSA/LSRCC/Aldermanic 
offices

CTA/CDOT/Local 
businesses / property 
owners




