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00O O 1. Welcoming

Present Day on Main



A RESOLUTION APPROVING THE NEXT STEPS OF THE COMPREHENSIVE PLAN
TASK FORCE

WHEREAS, the Carrboro Town Council established a Comprehensive Plan Task Force on
June 23, 2020 to allow residents, business owners and staff to participate in guiding and
informing the process of comprehensive plan development: and

WHEREAS, Task Force members have participated fully in informing and guiding the
comprehensive planning process through regular meetings, “homework™ tasks. and three
community meetings; and

°
| OW I . C O u I . C I l WHEREAS, Task Force members have fully embraced the role of community ambassadors

and have engaged with their smaller networks and the broader community: and

.
Re S O ll I t I O I I WHEREAS, the remaining duty is for Task Force members to provide a consensus

recommendation of plan prior to public hearing and plan adoption; and

WHEREAS, up to two additional Task Force meetings are anticipated to complete the
requested assistance and participation from the members.

‘ ‘ ‘ NOW THEREFORE, BE IT RESOLVED that the Mayor and Carrboro Town Council:
Section 1. Recognizes and appreciates the work of the twenty-nine Task Force members
who have given of their time, talent, creative energy, and passion to the process of
developing a comprehensive plan for the Town since June 2020.

Section 2. Requests that Task Force members make every effort to participate in up to two
additional meetings and any related public hearings and community events, as they are able

to do so.

Section 3. Determines that upon adoption of the Comprehensive Plan, the work of the Task
Force would have reached its conclusion and be completed.

Section 3. This resolution shall be effective upon the date of adoption.

This the 21* day of September in the year 2021.




where we've been

...........

8 Task Force Meetings
3 Community Workshops
Preliminary Draft Plan (September)
2"d Draft (tomorrow!)

l
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000 O Since we last met sep23)

e Task Force feedbdck/edl-l-s ..................................... October

« Town CounclilUpdate and Work Session — «=«=s=======-
«  Advisory Board Review (thank youl) «wwwseseeees:
e Feedback from pUbﬁC (Websi’re) ...............................
0 T Y e e S

° LO‘I'S Of edmngl ................................................................

2nd Draft (with Implementation Plan)! November 12



o0 ® What you'll see in the draft?

« General and specific revisions and edifs
Improved navigability
Introduction

Plan Overview

“On Language”

« Chapter changes
Split up “Transportation, Water, Energy and Green Infrastructure” chapter intfo two separate
chapters:
“Transportation and Mobility” & “Green Stormwater Infrastructure, Water, and Energy”

* DRAFT Implementation Plan (Ch 11) - Priorities

 Compiled Glossary

Points of discord




o0 ® Action for tonight

RECOMMENDATION

The Carrboro Connects Task Force recommends that the Comprehensive Plan proceeds
Into the Public Hearing portion of this process. The draft plan represents the collaborative
work done to this point by the Task Force and reflects an inclusive community
engagement process that has resulted in a set of Visions, Goals, Strategies and Projects for
the next 20 years in Carrboro. The Public Hearing process will allow for further

community deliberation and review of the Draft Comprehensive Plan.



September 22: Community Open House at Town \/
Commons at 7:00 PM

September 23: Task Force 7 - Preliminary Draft Review J

October 4th - 18™: Town Council Worksession and J

Whatis next? Ik

Oct 18™ - Nov 11: Preparation of Draft for Public Heoring\/

November 11: Task Force Update and J

‘ ‘ ‘ Recommendation (Tonight)

November 12: 2" Draft released
November 16: Public Hearing
January - March - Continuation of public hearing, more

revisions (one more TF meeting TBD), and adoption of
plan
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